
 

 
 FLORENCE CITY COUNCIL    

Regular Meeting Agenda 
Monday, June 16, 2025, 6:30 PM 

 
Watch this meeting live on the City’s YouTube channel at 

https://www.youtube.com/@CityofFlorenceCO 
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1) CALL TO ORDER & PLEDGE OF ALLEGIANCE  
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226 

 

2) ROLL CALL: 
   Mayor Wolfe  

Councilman Vanhoutan  
Councilman Stiefel  
Councilwoman Stone  
Councilman Mergelman  
Councilwoman Gardner  
Councilwoman MacKinnon  

 
3) PRESENTATIONS 

a) 2024 Audit Presentation 
 

4) PUBLIC COMMENTS 
Any matter on this agenda may, at the discretion of the governing body, be opened for  
public comment and discussion (three minutes). 

 
5) CONSENT AGENDA 

a) Consider approving the minutes as written for the Regular City Council Meeting on June 2, 
2025, and the Special Meeting Minutes on June 10, 2025 

b) Consider approving City expenditures prepared on June 5, 2025, in the amount of $363,496.66, 
and June 12, 2025 in the amount of $67,719.38 

c) Consider approving the annual liquor license renewal for the Rialto 
d) Consider approving the annual liquor license renewal for Barn & Barrel 
e) Consideration of Approval of an Intergovernmental Agreement (IGA) Between the City of 

Florence and the District Attorney’s Office for Use of the Florence Shooting Range  
f) Consider approval of the waiver of admission fees to the Florence Municipal Pool on July 4, 

2025, in celebration of Independence Day.  
g) Consider entering into an employment agreement with Police Chief Sean Humphrey for the 

Interim City Manager position. 
h) Consider entering into an agreement for recruitment services for the City Manager position. 

  
6) NEW BUSINESS 

a) Consider adopting an Ordinance setting the ballot language to be used in the November 4, 2025, 
coordinated general election regarding the extension of an existing sales tax. 

 
7) COUNCIL REPORTS 

a) City Council Reports 
b) City Manager Reports 

 
8) EXECUTIVE SESSION(S): IF NECESSARY 

Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of conferencing with an 
attorney for the local public body for the purposes of receiving legal advice on specific legal 
questions pertaining to any item listed on the agenda herein and/or any related discussion that may 

https://www.youtube.com/@CityofFlorenceCO
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arise thereto. Such executive session may be entered into at any time or at any point on the agenda, 
if necessary and with the requisite Council approval. 
 

9) ADJOURNMENT: Adjournment until the next regular City Council Meeting  
Monday, July 7, 2025 



 
COUNCIL DISCUSSION FORM                   
MEETING DATE:  JUNE 16, 2025 
STAFF CONTACT:  FINANCE OFFICER LORI COBLER 
 
 
Agenda Item: Presentation of the 2024 Audit 
 
Department: Administration  
 
 
Background/Description of Item:  
 
Uli Keeley, CPA, of Prospective Business Solutions will present the results of the City of Florence’s 
statutorily required annual routine audit for Fiscal Year 2024. 
 
Attachments: 

• Independent Auditor’s report 
• Management Discussion and Analysis 

 
Please note: The Audit is available in full (including supporting documentation for these summaries) 
on the City of Florence’s website at Finance Department | City Of Florence (colorado.gov) under the 
“Audited Financial Statements” tab near the bottom of the page 
 
 

https://cityofflorence.colorado.gov/city-departments/finance-department




































































































































FLORENCE CITY COUNCIL   
Regular Meeting Minutes 

Monday, June 2, 2025, 6:30 PM 

Watch this meeting live on the City’s YouTube channel at 
https://www.youtube.com/@CityofFlorenceCO 
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1) CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

Mayor Wolfe called the meeting to order at 6:30 p.m. with the Pledge of Allegiance. 

2) ROLL CALL:
   Mayor Wolfe Present 

Councilman Vanhoutan Present 
Councilman Stiefel Present 
Councilwoman Stone Present 
Councilman Mergelman Present 
Councilwoman Gardner Present 
Councilwoman MacKinnon Absent 

OTHERS PRESENT: City Clerk Cortlyne Huppe, City Manager Amy Nasta, and City Attorney 
Dan Findlay. 

3) PUBLIC COMMENTS
Any matter on this agenda may, at the discretion of the governing body, be opened for
public comment and discussion (three minutes).

Kevin Muhmalji- PO Box 19, Coal Creek 
Expressed discontent over the City’s transparency. 

4) CONSENT AGENDA
a) Consider approving the minutes as written for the Regular City Council Meeting on May 19, 

2025
b) Consider approving City expenditures prepared on May 22, 2025, in the amount of $60,430.72
c) Consider approving the annual liquor license renewal for Big D’s Superfoods
d) Consider authorizing the Mayor to sign a letter of support on behalf of the City Council for the

Holcim US Grant Application to the US Department of Energy Point Source Carbon Capture 

Large-Scale Projects

Mayor Wolfe requested item 4d be removed from the Consent Agenda.

Councilor Stone motioned to approve the Consent Agenda, excluding item 4d. Councilor 

Mergelman seconded. With the Councilmembers voting in favor of the motion, the motion 

carried.

City Manager Amy Nasta stated this item was removed from the agenda by Holcim’s request. 

Councilor Vanhoutan motioned to table Consent Agenda item 4d. Councilor Gardner seconded. 

With the Councilmembers voting in favor of the motion, the motion carried.

https://www.youtube.com/@CityofFlorenceCO
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5) OLD BUSINESS
a) Consider adopting the second reading of Ordinance No. 5-2025, an Ordinance creating a new

base salary structure for the City of Florence, Colorado, based on position classification

City Manager Nasta stated this is the required second reading of the position classification
Ordinance.

Motion to adopt the second reading of Ordinance No. 5-2025, an Ordinance creating a new base
salary structure for the City of Florence, Colorado, based on position classifications: Councilor
Stone
Seconded by: Councilor Mergelman
6 Ayes
Motion passed: 6 – 0

6) NEW BUSINESS
a) Award funding under the City of Florence’s Outside Agency Funding Requests Program for 2025

Mayor Wolfe thanked all of the entities for participating in the program and explained the funding
allocation process from the 5 p.m. City Council workshop.

Award the Florence Arts Council funding in the amount of $2,800 under the City of Florence’s
Outside Agency Funding Requests Program: Councilor Stone
Seconded by: Councilor Gardner
6 Ayes
Motion passed: 6 – 0

Award the Florence Chamber of Commerce funding in the amount of $2,600 under the City of
Florence’s Outside Agency Funding Requests Program: Councilor Stiefel
Seconded by: Councilor Stone
6 Ayes
Motion passed: 6 – 0

Award Florence Historical Archives, Inc. funding in the amount of $750 under the City of
Florence’s Outside Agency Funding Requests Program: Councilor Vanhoutan
Seconded by: Councilor Stone
6 Ayes
Motion passed: 6 – 0

Award Florence Merchants Association funding in the amount of $3,600 under the City of
Florence’s Outside Agency Funding Requests Program: Councilor Stone
Seconded by: Councilor Gardner
6 Ayes
Motion passed: 6 – 0

Award Florence Pioneer Museum and Research Center funding in the amount of $2,000 under the
City of Florence’s Outside Agency Funding Requests Program: Councilor Stiefel
Seconded by: Councilor Mergelman
6 Ayes
Motion passed: 6 – 0

Award Florence Senior Community Center funding in the amount of $2,400 under the City of
Florence’s Outside Agency Funding Requests Program: Councilor Mergelman
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Seconded by: Councilor Vanhoutan 
6 Ayes 
Motion passed: 6 – 0 

Award Fremont County Crime Stoppers funding in the amount of $900 under the City of 
Florence’s Outside Agency Funding Requests Program: Councilor Stone 
Seconded by: Councilor Gardner 
6 Ayes 
Motion passed: 6 – 0 

Award JJ’s Helping Paws funding in the amount of $1,500 under the City of Florence’s Outside 
Agency Funding Requests Program: Councilor Stiefel 
Seconded by: Councilor Mergelman 
6 Ayes 
Motion passed: 6 – 0 

Award Miller-Kito American Legion Post 25 funding in the amount of $1,000 under the City of 
Florence’s Outside Agency Funding Requests Program: Councilor Stone 
Seconded by: Councilor Gardner 
6 Ayes 
Motion passed: 6 – 0 

Award Nature’s Educators funding in the amount of $750 under the City of Florence’s Outside 
Agency Funding Requests Program: Councilor Stone 
Seconded by: Councilor Mergelman Vanhoutan 
6 Ayes 
Motion passed: 6 – 0 

Award Pioneer Day Board funding in the amount of $1,700 under the City of Florence’s Outside 
Agency Funding Requests Program: Councilor Stiefel 
Seconded by: Councilor Vanhoutan 
6 Ayes 
Motion passed: 6 – 0 

b) Consider adopting a Resolution amending the ARPA Tree Maintenance Program for the City of
Florence, Colorado, to include guidelines on tree replacement and replanting locations

City Manager Nasta explained this Resolution provides an amendment to the original ARPA Tree 
Maintenance Program. It outlines details on the replanting of trees removed from the ARPA 
program. She also confirmed detailed record keeping would be utilized for the program.

Motion to adopt Resolution No. 6-2025, a Resolution amending the ARPA Tree Maintenance 
Program for the City of Florence, Colorado, to include guidelines on tree replacement and 
replanting locations: Councilor Gardner
Seconded by: Councilor Stone
6 Ayes
Motion passed: 6 – 0

7) COUNCIL REPORTS
a) City Council Reports

Councilor Vanhoutan attended the federal prison’s community outreach meeting.
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Councilor Mergelman attended FEDC, business after hours, and announced the Florence farmer’s 
market would open on Thursday. 

Councilor Gardner thanked the city crew for their work on Union Highland Cemetery. 

Councilor Stone attended business after hours and expressed excitement over the 2025 pool 
season.  

Mayor Wolfe reminded the City Council that they are sponsoring the band for the July 4th festival, 
and announced bike to work day. He attended the noxious weeds meeting, prison community 
outreach meeting, and business after hours. He also announced the upcoming CDOT open house 
meeting for the Highway 115 project, and Coal Creek’s new playground grand opening.  

b) City Manager Reports

City Manager Nasta was working on the City’s upcoming master plan project and made a small
update to the quarterly tree report.

City Clerk Cortlyne Huppe elaborated on details for the City’s July 4th Festival and 2025 pool
season.

8) EXECUTIVE SESSION(S): IF NECESSARY
Pursuant to C.R.S. Section 24-6-402(4)(f), discussion of a personnel issue, specifically the City
Manager's performance review and not involving: any specific employees who have requested
discussion of the matter in open session; any member of this body or any elected official; the
appointment of any person to fill an office of this body or of an elected official; or personnel policies
that do not require the discussion of matters personal to particular employees.

Councilor Stiefel motioned to enter executive session at 6:55 p.m., C.R.S. Section 24-6-402(4)(f), 
discussion of a personnel issue, specifically the City Manager's performance review and not 
involving: any specific employees who have requested discussion of the matter in open session; any 
member of this body or any elected official; the appointment of any person to fill an office of this 
body or of an elected official; or personnel policies that do not require the discussion of matters 
personal to particular employees. 
Seconded by: Councilor Vanhoutan 
6 Ayes 
Motion Passed: 6 - 0  

Attendees of the executive session were the City Council, the City Attorney, and the City Manager. 
The executive session adjourned at 8:13 p.m. 

Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of conferencing with an 
attorney for the local public body for the purposes of receiving legal advice on specific legal 
questions pertaining to any item listed on the agenda herein and/or any related discussion that may 
arise thereto. Such executive session may be entered into at any time or at any point on the agenda, 
if necessary and with the requisite Council approval. 
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9) ADJOURNMENT: Adjournment until the next regular City Council Meeting
Monday, June 16, 2025

Councilor Stiefel motioned to adjourn the meeting. Councilor Stone seconded. With all of the 
Councilmembers voting in favor of the motion, the motion carried.  
Mayor Wolfe adjourned the City Council Meeting at 8:14 p.m. 

CITY OF FLORENCE, CO 

BY: _______________________________ 
Steve Wolfe, Mayor 

RESPECTFULLY SUBMITTED: _____________________________ 
Cortlyne Huppe, City Clerk 



FLORENCE CITY COUNCIL   
Special Meeting Minutes 

Tuesday, June 10, 2025, 3:00 PM 

Watch this meeting live on the City’s YouTube channel at 
https://www.youtube.com/@CityofFlorenceCO 
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1) CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

Mayor Wolfe called the meeting to order at 3:00 p.m. with the Pledge of Allegiance. 

2) ROLL CALL:
   Mayor Wolfe Present 

Councilman Vanhoutan Present 
Councilman Stiefel Absent 
Councilwoman Stone Present 
Councilman Mergelman Present 
Councilwoman Gardner Present 
Councilwoman MacKinnon Present 

OTHERS PRESENT: City Clerk Cortlyne Huppe, City Manager Amy Nasta, Public Works Director 
Sam Elstun, Regional Water Superintendent Brandon Harris, Utility Billing Clerk Quiana Hess, Chief 
of Police Sean Humphrey, and City Attorney Dan Findlay. 

3) EXECUTIVE SESSION(S): IF NECESSARY
Pursuant to C.R.S. §24-6-402(4)(b) and (f), an executive session to discuss a personnel issue,
specifically the City Manager’s resignation and related next steps, and for the purpose of conferencing
with an attorney for the local public body for the purposes of receiving legal advice on specific legal
questions pertaining to any item listed on the agenda herein and/or any related discussion that may
arise thereto. Such executive session may be entered into at any time or at any point on the agenda,
if necessary and with the requisite Council approval.

Councilor MacKinnon motioned to enter executive session at 3:02 p.m., C.R.S. §24-6-402(4)(b) 
and (f), an executive session to discuss a personnel issue, specifically the City Manager’s 
resignation and related next steps, and for the purpose of conferencing with an attorney for the local 
public body for the purposes of receiving legal advice on specific legal questions pertaining to any 
item listed on the agenda herein and/or any related discussion that may arise thereto. Such executive 
session may be entered into at any time or at any point on the agenda, if necessary and with the 
requisite Council approval. 
Seconded by: Councilor Vanhoutan 
6 Ayes 
Motion Passed: 6 - 0 

Attendees of the executive session were the City Council, the City Attorney, the City Manager, 
Finance Officer, City Clerk and Chief of Police. The executive session adjourned at 3:39 p.m. 

4) NEW BUSINESS
a) Issuance of Council Statement
b) Discussion and Direction on Interim City Manager Appointment

Motion to appoint Chief Humphrey as the Interim City Manager and direct the City Attorney to
negotiate an employee contract agreement: Councilor Stone

https://www.youtube.com/@CityofFlorenceCO
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Seconded by: Councilor Mergelman 
6 Ayes 
Motion Passed: 6 - 0 

c) Discussion and Direction on City Manager Recruitment Process

Motion to direct staff to explore third-party recruitment opportunities and present them to City
Council for approval: Councilor MacKinnon
Seconded by: Councilor Vanhoutan
6 Ayes
Motion Passed: 6 - 0

d) Discussion and Direction on Potential Adjustments to Current City Priorities and Project
Timelines

No action was taken.

5) COUNCIL REPORTS
a) Acceptance of City Manager Resignation

The City Council accepted the City Manager’s resignation. Councilor Mergelman then delivered
the City Council Statement on the departure of City Manager Amy Nasta.

Utility Billing Clerk Quiana Hess shared the City of Florence Staff Statement on the departure of
City Manager Amy Nasta.

b) City Council Reports

Kevin Muhmalji approached the dais for unapproved public comment and interrupted the meeting,
prompting safety concerns for staff, council, and audience members.

City Council removed themselves from the dais until the disruption was over, then returned to
continue the meeting.

City Councilmembers expressed heartfelt gratitude and sincere appreciation for City Manager
Nasta’s dedicated service to the City, offering emotional and uplifting remarks in recognition of her
leadership and impact.

6) ADJOURNMENT: Adjournment until the next regular City Council Meeting
Monday, June 16, 2025

Councilor Stone motioned to adjourn the meeting. Councilor Vanhoutan seconded. With all of 
the Councilmembers voting in favor of the motion, the motion carried.  
Mayor Wolfe adjourned the City Council Meeting at 4:02 p.m. 

CITY OF FLORENCE, CO 

BY: _______________________________ 
Steve Wolfe, Mayor 

RESPECTFULLY SUBMITTED: _____________________________ 
Cortlyne Huppe, City Clerk 
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Payment due dates: 6/2/2025 - 6/5/2025 Jun 12, 2025  03:38PM

Report Criteria:

Detail report type printed

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

71 CANON RENTAL CENTER MAY 2025 0143103500 303796 Portable 1 05/31/2025 84.00 .00 84.00 46064 06/05/2025

MAY 2025 0144203500 303615  cemetary 2 05/31/2025 75.00 .00 75.00 46064 06/05/2025

MAY 2025 0145204583 303615 Skate park 3 05/31/2025 75.00 .00 75.00 46064 06/05/2025

MAY 2025 0145205000 303287  lions park 4 05/31/2025 82.50 .00 82.50 46064 06/05/2025

          Total 71: 316.50 .00 316.50

155 FLORENCE CHAMBER O 2025 NON P 0146009100 2025 Outside Agency FUn 1 06/04/2025 2,600.00 .00 2,600.00 46071 06/05/2025

          Total 155: 2,600.00 .00 2,600.00

397 U S POSTAL SERVICE JUNE BILLIN 0241503100 UTILITY BILLING 1 06/03/2025 602.39 .00 602.39 Multiple 06/05/2025

          Total 397: 602.39 .00 602.39

861 CIRSA WINVI10045 0142101960 DEDUCTIBLE WC 1 05/07/2025 500.00 .00 500.00 Multiple 06/05/2025

          Total 861: 500.00 .00 500.00

923 ALSCO LDEN311546 0143102000 UNIFORM RENTAL-Street 1 05/21/2025 193.11 .00 193.11 46061 06/05/2025

LDEN311875 0143102000 UNIFORM RENTAL-Street 1 05/28/2025 193.11 .00 193.11 46061 06/05/2025

LDEN312218 0140608420 MATS 1 06/04/2025 63.16 .00 63.16 46061 06/05/2025

LDEN312218 0143102000 UNIFORM RENTAL-Street 1 06/04/2025 184.22 .00 184.22 46061 06/05/2025

          Total 923: 633.60 .00 633.60

934 UNCC 225050581 0243808090 LINE LOCATES 1 05/31/2025 68.32 .00 68.32 46092 06/05/2025

          Total 934: 68.32 .00 68.32

994 ECONO SIGN & BARRICA 10-996536 0143107540 Street Signs 1 05/23/2025 805.02 .00 805.02 46068 06/05/2025

          Total 994: 805.02 .00 805.02

1203 SE WATER ACTIVITY ENT COMD25-15 0249509063 CARRY OVER SURCHAR 1 05/20/2025 5,231.63 .00 5,231.63 46088 06/05/2025

PWMD25-11 0249509063 PROJECT WATER 1 05/20/2025 2,409.00 .00 2,409.00 46088 06/05/2025
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Payment due dates: 6/2/2025 - 6/5/2025 Jun 12, 2025  03:38PM

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

          Total 1203: 7,640.63 .00 7,640.63

1291 PRICE PIONEER MUSEU 2025 OUTSI 0146009100 2025 Outside Agency Fund 1 06/04/2025 2,000.00 .00 2,000.00 46085 06/05/2025

          Total 1291: 2,000.00 .00 2,000.00

1312 FLORENCE MERCHANTS  2025 OUTSI 0146009100 2025 Outside Agency Fund 1 06/04/2025 3,600.00 .00 3,600.00 46073 06/05/2025

          Total 1312: 3,600.00 .00 3,600.00

1718 BLACK HILLS ENERGY 1225088862  0140608600 CEMETERY HOUSE 1 05/14/2025 59.90 .00 59.90 20256022 05/20/2025

1944485829  0145207830 RIVER PARK 1 05/13/2025 77.84 .00 77.84 20256021 05/20/2025

4197016039  0144207700 CEMETERY SPRINKLERS 1 05/14/2025 62.04 .00 62.04 20256024 05/20/2025

7296507422  0243557690 NEWLIN CABIN 1 05/12/2025 241.48 .00 241.48 20256023 05/20/2025

          Total 1718: 441.26 .00 441.26

1954 FLORENCE SENIOR CEN 2025 OUTSI 0146009100 2025 Outside Agency Fund 1 06/04/2025 2,400.00 .00 2,400.00 46074 06/05/2025

          Total 1954: 2,400.00 .00 2,400.00

1955 FLORENCE ARTS COUN 2025 OUTSI 0146009100 2025 Outside Agency Fund 1 06/04/2025 2,800.00 .00 2,800.00 46070 06/05/2025

          Total 1955: 2,800.00 .00 2,800.00

1965 PRAIRIE MOUNTAIN medi 419562 0141107300 LEGAL PUBLICATIONS 1 05/31/2025 601.92 .00 601.92 46084 06/05/2025

          Total 1965: 601.92 .00 601.92

2052 MARTIN MARIETTA MATE 45872761 1743107573 ASPHALT 1 05/21/2025 1,077.36 .00 1,077.36 46078 06/05/2025

          Total 2052: 1,077.36 .00 1,077.36

2281 PENROSE TRACTOR AN TOW FPD 20 0142107420 TOW FEE 1 05/31/2025 504.79 .00 504.79 46082 06/05/2025

          Total 2281: 504.79 .00 504.79

2341 CRCA 2025-0243 0142305200 3rd quarter cost share 1 06/03/2025 59,970.23 .00 59,970.23 46067 06/05/2025
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Payment due dates: 6/2/2025 - 6/5/2025 Jun 12, 2025  03:38PM

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

          Total 2341: 59,970.23 .00 59,970.23

2460 LANGSTON CONCRETE 16820 1743107573 SOUTH PIKES PEAK ROA 1 04/30/2025 232,410.00 .00 232,410.00 46077 06/05/2025

          Total 2460: 232,410.00 .00 232,410.00

2475 TRI-STATE FIREWORKS I 1013 0757702025 FIREWORKS 1 05/22/2025 16,000.00 .00 16,000.00 46090 06/05/2025

          Total 2475: 16,000.00 .00 16,000.00

2693 CH2M Hill Engineers, Inc. 709336CH02 0243707890 Task Order #2   Airport Wat 1 05/28/2025 1,480.75 .00 1,480.75 46065 06/05/2025

          Total 2693: 1,480.75 .00 1,480.75

2882 Fiber Platform, LLC SI-25-022149 0142105000 Ethernet Access PD 1 06/01/2025 1,532.00 .00 1,532.00 46069 06/05/2025

          Total 2882: 1,532.00 .00 1,532.00

2938 American Legion Post 002 2025 OUTSI 0146009100 2025 Outside Agency Fund 1 06/05/2025 1,000.00 .00 1,000.00 46063 06/05/2025

          Total 2938: 1,000.00 .00 1,000.00

2947 SECOM, INC 377805 06/0 0241505000 Internet 1 06/05/2025 70.16 .00 70.16 Multiple 06/05/2025

          Total 2947: 70.16 .00 70.16

3008 Great American Financial S 39253207 0141503500 Lease on copier 1 05/19/2025 337.00 .00 337.00 46075 06/05/2025

          Total 3008: 337.00 .00 337.00

3027 Nature's Educator 2025 OUTSI 0146009100 2025 Oustide Agency Fund 1 06/04/2025 750.00 .00 750.00 46080 06/05/2025

          Total 3027: 750.00 .00 750.00

3045 JJ's Helping Paws 2025 OUTSI 0146009100 2025 Outside Agency Fund 1 06/04/2025 1,500.00 .00 1,500.00 46076 06/05/2025

          Total 3045: 1,500.00 .00 1,500.00

3054 Florence Historical Archive 2025 OUTSI 0146009100 2025 Outside Agency Fund 1 06/04/2025 750.00 .00 750.00 46072 06/05/2025



City of Florence Paid Invoice Report - Expenditure Approval List Page:     4

Payment due dates: 6/2/2025 - 6/5/2025 Jun 12, 2025  03:38PM

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

          Total 3054: 750.00 .00 750.00

3110 Old School Concrete & Re ADA SIDEW 1743107570 ADA Sidewalk Replacemen 1 05/19/2025 4,963.50 .00 4,963.50 46081 06/05/2025

          Total 3110: 4,963.50 .00 4,963.50

3114 Wyatt Legal Services PLLC 110 0141105300 City Attorney 1 06/05/2025 6,461.00 .00 6,461.00 Multiple 06/05/2025

          Total 3114: 6,461.00 .00 6,461.00

3115 Rocco F. Meconi, PC MARCH AND  0141203700 500 S Union Clean up 1 06/04/2025 1,248.00 .00 1,248.00 46087 06/05/2025

MARCH AND  0141203700 March and April 2025 Pros 2 06/04/2025 1,657.50 .00 1,657.50 46087 06/05/2025

          Total 3115: 2,905.50 .00 2,905.50

3156 Republic Services#653 0653006479 0143204100 City Of Florence - Trash Se 1 06/05/2025 1,420.26 .00 1,420.26 Multiple 06/05/2025

0653006748 0143204100 City Of Florence - Trash Se 1 06/03/2025 39.00 .00 39.00 Multiple 06/05/2025

0653006754 0143204100 City Of Florence - Trash Se 1 06/03/2025 48.75 .00 48.75 Multiple 06/05/2025

          Total 3156: 1,508.01 .00 1,508.01

3169 VIVID ENGINEERING GR D252874-3 0249509043 Asphalt Compression  N 67  1 05/28/2025 770.00 .00 770.00 46093 06/05/2025

          Total 3169: 770.00 .00 770.00

3194 Miss Independent Distributi 624896311 0444152400 Little Debbie- Pool Conces 1 05/21/2025 252.16 .00 252.16 46079 06/05/2025

624896354 0444152400 Little Debbie- Pool Conces 1 05/29/2025 94.56 .00 94.56 46079 06/05/2025

          Total 3194: 346.72 .00 346.72

3215 Pioneer Day Association, I 2025 OUTSI 0146009100 2025 Outside Agency Fund 1 06/04/2025 1,700.00 .00 1,700.00 46083 06/05/2025

          Total 3215: 1,700.00 .00 1,700.00

3249 Amber L. Dickson 13456 0140608755 May Cleaning 2025 1 05/31/2025 1,400.00 .00 1,400.00 46062 06/05/2025

          Total 3249: 1,400.00 .00 1,400.00

3256 WSB LLC R-024183-00 0243707890 Mobilization Line Located 1 05/30/2025 1,050.00 .00 1,050.00 46094 06/05/2025
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Payment due dates: 6/2/2025 - 6/5/2025 Jun 12, 2025  03:38PM

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

          Total 3256: 1,050.00 .00 1,050.00

          Grand Totals:  363,496.66 .00 363,496.66

Report Criteria:

Detail report type printed
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Check issue dates: 6/9/2025 - 6/12/2025 Jun 12, 2025  02:16PM

Report Criteria:

Detail report type printed

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

7 FREMONT SANITATION D MAY 2025 0140608635 10938-4760 Muni Annex 1 05/28/2025 60.45 .00 60.45 20250620 06/12/2025

MAY 2025 0444152100 10910-2537 Pool 2 05/28/2025 34.53 .00 34.53 20250620 06/12/2025

MAY 2025 0140608440 10829-2459 Museum 3 05/28/2025 34.53 .00 34.53 20250620 06/12/2025

MAY 2025 0140608751 10935-4758 4 05/28/2025 34.53 .00 34.53 20250620 06/12/2025

MAY 2025 0140608635 10936-4759 5 05/28/2025 34.53 .00 34.53 20250620 06/12/2025

MAY 2025 0140608751 22838-4761 6 05/28/2025 34.53 .00 34.53 20250620 06/12/2025

MAY 2025 0140608635 10837-2467 Water Plant 7 05/28/2025 34.53 .00 34.53 20250620 06/12/2025

MAY 2025 0140608751 10838-2468 City Shop 8 05/28/2025 34.53 .00 34.53 20250620 06/12/2025

          Total 7: 302.16 .00 302.16

149 ROCKY MOUNTAIN BANK  MAY BANK F 0241505550 Bank Fees 1 05/31/2025 15.95 .00 15.95 20250620 06/12/2025

          Total 149: 15.95 .00 15.95

193 GOBINS AR4830547 0141503700 Ink cartridges for printer 1 06/02/2025 258.10 .00 258.10 46102 06/12/2025

          Total 193: 258.10 .00 258.10

227 JIMS TIRE SERVICE I-394367 0143104500 Tires/ALL DUMP TRUCKS 1 04/18/2025 570.81 .00 570.81 46103 06/12/2025

          Total 227: 570.81 .00 570.81

245 KRASSA & MILLER, LLC MAY 2025 0243707890 LEGAL FEES 1 05/31/2025 1,403.64 .00 1,403.64 46104 06/12/2025

          Total 245: 1,403.64 .00 1,403.64

332 Pueblo Dept of Public Heal MAY 2025 0243707810 WATER TESTING 1 05/31/2025 168.00 .00 168.00 46108 06/12/2025

          Total 332: 168.00 .00 168.00

923 ALSCO LDEN310196 0143102000 UNIFORM RENTAL-Street 1 04/23/2025 206.98 .00 206.98 46096 06/12/2025

LDEN310525 0143102000 UNIFORM RENTAL-Street 1 04/30/2025 237.47 .00 237.47 46096 06/12/2025

          Total 923: 444.45 .00 444.45

1229 CASELLE, INC. INV-07281 0241505600 Software Support - Court 1 06/01/2025 231.15 .00 231.15 46098 06/12/2025
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INV-07281 0241505600 Software Support - Water 2 06/01/2025 1,091.00 .00 1,091.00 46098 06/12/2025

INV-07281 0141505600 Software Support - Admin 3 06/01/2025 726.85 .00 726.85 46098 06/12/2025

          Total 1229: 2,049.00 .00 2,049.00

1253 AT & T MOBILITY 2872917141 0141505000 ADMIN 1 05/28/2025 183.04 .00 183.04 46097 06/12/2025

2872917141 0144205000 CEMETARY 2 05/28/2025 39.99 .00 39.99 46097 06/12/2025

2872917141 0141505000 EXECUTIVE 3 05/28/2025 47.33 .00 47.33 46097 06/12/2025

2872917141 0142105000 PD 4 05/28/2025 1,755.23 .00 1,755.23 46097 06/12/2025

2872917141 0144005000 PLANNING 5 05/28/2025 165.95 .00 165.95 46097 06/12/2025

2872917141 0444152000 POol 6 05/28/2025 79.98 .00 79.98 46097 06/12/2025

2872917141 0143105000 STREETS 7 05/28/2025 325.79 .00 325.79 46097 06/12/2025

2872917141 0241505000 WATER 8 05/28/2025 1,077.68 .00 1,077.68 46097 06/12/2025

          Total 1253: 3,674.99 .00 3,674.99

1455 SAN ISABEL SERVICES MAY 2025 0243658790 SO PLANT PROPANE 1 05/30/2025 54.35 .00 54.35 46109 06/12/2025

          Total 1455: 54.35 .00 54.35

1718 BLACK HILLS ENERGY 0872425770  0243507640 NEW RAW WATER PUMP 1 06/03/2025 8,411.51 .00 8,411.51 20250619 06/10/2025

2439373063  0243507600 MINNEQUA CANAL PUMP 1 06/03/2025 3,811.77 .00 3,811.77 20250620 06/10/2025

2985218401  0140608510 CITY SHOP 1 06/03/2025 215.13 .00 215.13 20250620 06/10/2025

3075375677  0145207830 QUARTZ PARK 1 06/03/2025 18.84 .00 18.84 20250619 06/10/2025

5372636848  0243507620 W PUMP STATION 1 06/03/2025 219.30 .00 219.30 20250620 06/10/2025

6887028421  0140608632 N PLANT 1 06/03/2025 281.79 .00 281.79 20250620 06/10/2025

7844257155  0243507650 PUMP @ RIVER 1 06/03/2025 1,780.78 .00 1,780.78 20250620 06/10/2025

8890269732  0145207830 PIONEER PARK 1 06/03/2025 90.43 .00 90.43 20250620 06/10/2025

9423297176  0145207830 PAVILION 1 06/03/2025 32.38 .00 32.38 20250619 06/10/2025

9740686534  0444151800 POOL 1 06/03/2025 633.60 .00 633.60 20250619 06/10/2025

          Total 1718: 15,495.53 .00 15,495.53

1719 STAPLES BUSINESS ADV 7005514922 0141503000 admin 1 06/12/2025 107.99 .00 107.99 46110 06/12/2025

          Total 1719: 107.99 .00 107.99

1866 OREILLY AUTOMOTIVE, I 562762 2929 0144204500 2929460398 1 05/28/2025 83.76 .00 83.76 46107 06/12/2025

562762 2929 0144204500 2929460399 2 05/28/2025 225.99 .00 225.99 46107 06/12/2025
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          Total 1866: 309.75 .00 309.75

2046 CASH MOVIE IN TH 0146008030 cash bag 1 06/12/2025 100.00 .00 100.00 46099 06/12/2025

          Total 2046: 100.00 .00 100.00

2460 LANGSTON CONCRETE 17028 1743107573 North McCandles 2025 1 06/05/2024 33,520.00 .00 33,520.00 46105 06/12/2025

          Total 2460: 33,520.00 .00 33,520.00

2614 Amnet Inc. 19112 0444152300 access point for pool Wifi 1 06/12/2025 153.70 .00 153.70 20250621 06/12/2025

          Total 2614: 153.70 .00 153.70

2803 Prospective Business Solut 1458 0241505500 Audit Final 1 06/05/2025 3,301.80 .00 3,301.80 20250621 06/12/2025

1458 0141505500 Audit Final 2 06/05/2025 2,201.20 .00 2,201.20 20250621 06/12/2025

          Total 2803: 5,503.00 .00 5,503.00

2871 Core & Main W975048 0243807930 Fittings 1 05/14/2025 800.76 .00 800.76 46100 06/12/2025

          Total 2871: 800.76 .00 800.76

3098 Eaton Sales and Service, L 0197141-IN 0143103500 Shop Lift Inspection 1 06/05/2025 981.00 .00 981.00 46101 06/12/2025

          Total 3098: 981.00 .00 981.00

3156 Republic Services#653 0653000674 0143204100 City Of Florence - Trash Se 1 05/31/2025 9.75 .00 9.75 20250620 06/12/2025

0653006754 0143204100 City Of Florence - Trash Se 1 05/31/2025 1,544.45 .00 1,544.45 20250620 06/12/2025

          Total 3156: 1,554.20 .00 1,554.20

3194 Miss Independent Distributi 624896395 0444152400 Little Debbie- Pool Conces 1 06/06/2025 252.00 .00 252.00 46106 06/12/2025

          Total 3194: 252.00 .00 252.00

          Grand Totals:  67,719.38 .00 67,719.38
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COUNCIL ACTION FORM                   
MEETING DATE: JUNE 16, 2025 
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK 
 
 
Agenda Item: Consider approving the annual liquor license renewal for the Rialto Theater 
 
Department: Administration  
 
 
Staff Recommendation: 
Approve the annual liquor license renewal for the Rialto Theater 
 
Background/Description of Item: 
The Rialto Theater is located at 209 West Main Street. The applicant has submitted all required 
renewal documentation. 
 
Financial Impact: 
The City fee for this application was $141.25. 
 
Suggested Motion: 
Approve the annual liquor license renewal for the Rialto Theater 
 
 



 
COUNCIL ACTION FORM                   
MEETING DATE: JUNE 16, 2025 
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK 
 
 
Agenda Item: Consider approving the annual liquor license renewal for Barn & Barrel 
 
Department: Administration  
 
 
Staff Recommendation: 
Approve the annual liquor license renewal for Barn & Barrel 
 
Background/Description of Item: 
Barn & Barrel is located at 115 West Main Street. The applicant has submitted all required renewal 
documentation. 
 
Financial Impact: 
The City fee for this application was $148.75. 
 
Suggested Motion: 
Approve the annual liquor license renewal for Barn & Barrel. 
 
 



COUNCIL ACTION FORM                   
MEETING DATE: JUNE 16, 2025 
STAFF CONTACT: INTERIM CITY MANAGER CHIEF OF POLICE SEAN HUMPHREY 
 
 
Agenda Item: Consideration of Approval of an Intergovernmental Agreement (IGA) 

Between the City of Florence and the District Attorney’s Office for Use of 
the Florence Shooting Range 

 
Department: Administration/ Police Department 
 
 
Staff Recommendation: 
Staff recommends approval of the Intergovernmental Agreement (IGA) with the District 
Attorney’s Office, allowing for continued and regulated use of the Florence Shooting Range for 
training and instructional purposes. 
 
Background/Description of Item: 
The City of Florence and the District Attorney’s Office have historically coordinated use of the 
Florence Shooting Range, located approximately 1/3 mile east of State Highway 67, North of 
Florence. The revised intergovernmental agreement formalizes this arrangement under updated 
terms and ensures continued shared use of the facility in a manner that is structured, safe, and 
legally compliant. 
 
Under the terms of the IGA, the District Attorney’s Office may conduct firearms training and 
instructional activities provided these activities meet all safety, legal, and procedural 
requirements.  
 
The IGA will be in effect for three (3) years upon execution, with the ability for either party to 
terminate with 60 days’ written notice. 
 
Financial Impact: 
There is no direct financial obligation associated with this IGA.  
 
Attachments included: 

• Draft Intergovernmental Agreement  
 

Suggested Motion: 
Motion to approve the Intergovernmental Agreement between the City of Florence and the  
District Attorney’s Office regarding shared use of the Florence Shooting Range, as  
presented. 



INTERGOVERNMENTAL AGREEMENT BETWEEN THE DISTRICT ATTORNEY'S OFFICE AND THE 

CITY OF FLORENCE CONCERNING USE OF THE CITY OF FLORENCE SHOOTING RANGE 

THIS AGREEMENT is made and entered into thisLfT:7-l day of June 2025, by and between the City of 
Florence (hereinafter "Florence") and the 11th Judicial District Attorney's Office (hereinafter "The DA's 
Office") and collectively referred to as "Parties". 

In consideration of their mutual rights and obligations as set forth below, the Parties agree as follows: 

1. Authority for Agreement

This Agreement is being entered into by the Parties pursuant to the authority granted to municipalities in 
Colorado Revised Statute 29-1-203, which allows governments to cooperate or contract with one another 
to provide any function, service or facility lawfully authorized to each of the cooperating or contracting units. 

2. Term of Agreement, Withdrawal or Dissolution

This Agreement shall be effective upon execution by both Parties and shall remain in effect for three (3) 
years, unless terminated sooner. Either Party may terminate this Agreement for any reason upon a written 
notice that shall be effective after 60 days of such notice being provided to both Parties. 

3. Obligations of Each Party

3.1 The DA's Office shall be able to use the City of Florence Shooting Range (hereinafter "Florence
Range") located 1/3 mile east of State Highway 67, North of Florence, comprising the plot with the legal
description of N2NW4 SEC 15-19-69 & NE4NE4SEC 16-19-69.

3.2 The DA's Office shall: ( 1) make contact with Combined Regional Communications Agency Dispatch 
(hereinafter "CRCA Dispatch"), notifying them of the duration of time that The DA's Office shall be on the 
range, and the type of training being conducted; (2) raise both range flags at the designated poles during 
any live-fire exercises; (3) remove both range flags when live-fire exercises are completed; and (4) notify 
CRCA Dispatch when training has been completed. 

3.3 Scheduling of The DA's Office range usage shall be done via web at www.skedda.com, or as 
otherwise directed by Florence. 

3.4 The DA's Office shall always remain in contact with CRCA Dispatch while using the Florence 
Range. 

3.5 The DA's Office shall maintain training documentation of all lesson plans that the Florence Range 
shall use including mandatory safety plans for officers engaged within the training exercises. 

3.6 Use of the Florence Range shall always be under the supervision and control of a certified range 
instructor. 

3. 7 Use of select fire weapon platforms shall be for training purposes only and under the direction of a 
certified range instructor. 





COUNCIL ACTION FORM                   
MEETING DATE: JUNE 16, 2025 
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK 
 
 
Agenda Item: Consider approval of the waiver of admission fees to the Florence Municipal 

Pool on July 4, 2025, in celebration of Independence Day.  
 
Department: Administration  
 
 
Staff Recommendation: 
Approve waived entry fees for the municipal pool on Friday, July 4, 2025, in celebration of  
Independence Day. 
 
Background/Description of Item: 
The City of Florence will be hosting its annual July 4th Festival on Friday, July 4, 2025. A standing 
tradition that brings the community together in celebration of Independence Day. As part of this city-
wide event, the Florence Municipal Pool serves as a central hub for families, youth, and residents 
seeking fun and recreation during the holiday and/or festival.  
 
Historically, the City has waived entry fees to the facility as a gesture of goodwill.    
 
The waiver would only apply to daily swim admission, and would not include lessons, concessions, 
aerobics, or other supplemental programs.  
 
Financial Impact: 
The projected cost to the City is an estimated daily revenue loss of $800 - $1,500, which has been 
evaluated as an impactful community investment. 
 
Suggested Motion: 
Motion to approve the waiver of admission fees to the Florence Municipal Pool on July 4, 
2025, in celebration of Independence Day. 
 
 



COUNCIL ACTION FORM                   
MEETING DATE: JUNE 16, 2025 
STAFF CONTACT:  DAN FINDLAY, CITY ATTORNEY 
 
 
Agenda Item: Consider entering into an employment agreement with Police Chief Sean 

Humphrey for the Interim City Manager position. 
 
Department:  
 
 
Staff Recommendation: 
Enter into an employment agreement with Police Chief Sean Humphrey for the Interim City Manager 
position 
 
Background/Description of Item: 
At the June 10, 2025, Florence City Council Special Meeting, Council appointed Police Chief Sean 
Humphrey to the Interim City Manager position and directed the City Attorney to negotiate an 
employment agreement. 
 
Financial Impact: 
The total financial impact of this item varies based on the duration of the position. 
 
Attachments: 

• Employment agreement 
 
Suggested Motion: 
Authorize the Mayor to enter into an employment agreement with Police Chief Sean Humphrey for 
the Interim City Manager position. 
 
 
 



INTERIM CITY MANAGER EMPLOYMENT AGREEMENT 

This INTERIM EMPLOYMENT AGREEMENT (“Agreement”) is made and entered into effective this 16th 
day of June 2025, by and between the City of Florence, Colorado, a Colorado statutory city (“City”), and 
Sean Humphrey (“Humphrey” or “Interim City Manager”), collectively referred to as the “Parties.” 

RECITALS 

WHEREAS, the City is a statutory city organized and existing pursuant to § 31-1-201 et seq., C.R.S.; and 

WHEREAS, the position of City Manager of the City of Florence, Colorado, was created by Florence 
Municipal Code, Ordinance 423; and 

WHEREAS, the City Council of the City of Florence desires to appoint Humphrey, currently serving as 
Chief of Police, as Interim City Manager during the period in which the City seeks to hire a permanent 
City Manager; and 

WHEREAS, the City Council desires to provide certain benefits, establish certain conditions of interim 
employment, and set the working conditions for Humphrey; and 

WHEREAS, Humphrey desires to accept the appointment as Interim City Manager, all in accordance 
with, and subject to, the terms and conditions of this Agreement. 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the Parties 
agree as follows: 

1. Appointment and Duties 

The City hereby appoints Humphrey as Interim City Manager to perform the functions and duties of the 
City Manager as set forth in statute, in the ordinances of the City and as otherwise directed by the City 
Council. Humphrey shall continue to serve as Chief of Police during this interim period, unless otherwise 
determined by the City Council. Humphrey agrees to devote sufficient time and attention to the 
performance of Interim City Manager duties as required by the City Council, while balancing his ongoing 
responsibilities as Chief of Police. 

2. Commencement of Duties 

Humphrey shall assume the position of Interim City Manager of the City and commence his duties 
hereunder on or about June 27, 2025 (“Commencement of Duties”). 

3. Term; Termination 

The term of this Agreement shall commence on the effective date above and shall continue until the 
earlier of: (a) the date a new permanent City Manager begins employment; or (b) termination by either 
party upon written notice. Upon the commencement of employment by a new permanent City 
Manager, this Agreement shall automatically terminate, and Humphrey shall return to his prior position 
as Chief of Police, unless otherwise agreed in writing. Either party may terminate this Agreement at any 
time, with or without cause, upon written notice to the other party. In such event, Humphrey shall be 
entitled only to compensation and benefits earned through the date of termination. No severance or 
additional compensation shall be due upon termination of this Agreement, except as expressly provided 
herein. 

4. Compensation and Benefits 



For service as Interim City Manager, Humphrey shall receive a differential pay of $2,000 per pay period, 
in addition to his regular salary as Chief of Police, for the duration of this interim appointment. The 
amount of such differential pay shall be determined by City Council and may be amended by written 
agreement of the Parties. All benefits currently provided to Humphrey as Chief of Police shall continue 
during the interim appointment, except as may be modified herein. No relocation allowance, severance, 
or additional benefits are provided under this interim agreement, except as required by law or City 
policy. 

5. Hours of Work and Exempt Status 

The duties of Interim City Manager may require work outside normal business hours. Humphrey is an 
exempt employee under the Fair Labor Standards Act and will not receive overtime compensation for 
hours worked in excess of forty (40) hours in a workweek. 

6. Indemnification 

The City shall defend and indemnify Humphrey against any claims or actions arising out of his conduct as 
Interim City Manager, to the extent provided by law and the City’s insurance policies, except for acts of 
willful or wanton misconduct or acts outside the scope of employment. 

7. Other Terms and Conditions of Employment 

All other terms and conditions of employment not specifically addressed herein shall be governed by 
City policy and applicable law. This Agreement does not create a property interest in employment or 
alter the at-will status of the Interim City Manager appointment. 

8. Annual Appropriation 

The City’s obligations under this Agreement are subject to annual appropriation by the City Council. In 
the event sufficient funds are not appropriated for the payment of sums due hereunder, this Agreement 
may be terminated by either party without penalty. 

9. Entire Agreement and Severability 

This Agreement constitutes the entire agreement between the Parties regarding the interim 
appointment and supersedes any prior agreements, oral or written, relating to this subject. If any 
provision of this Agreement is held invalid, the remainder shall not be affected. 

10. Effective Date 

This Agreement shall be effective upon execution by both Parties. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first written above. 

CITY OF FLORENCE, COLORADO 
By: ___________________________ 
Mayor 

SEAN HUMPHREY 
By: ___________________________ 
Interim City Manager 

 



COUNCIL ACTION FORM                   
MEETING DATE: JUNE 16, 2025 
STAFF CONTACT:  CORTLYNE HUPPE, CITY CLERK 
 
 
Agenda Item: Consider entering into an agreement for recruitment services for the City 

Manager position. 
 
Department: Administration 
 
 
Staff Recommendation: 
Enter into an agreement for recruitment services for the City Manager position 
 
Background/Description of Item: 
Note: At the time of agenda packet publication, Staff had not yet received responses. As a 
reminder, Open Meets Law requires only that the published agenda include all agenda items. 
The Agenda Packet and supporting materials for the agenda items are provided by Staff in the 
interest of transparency, not due to legal requirements. 
 
As of June 16, 2025, Staff received three (3) responses: two (2) proposal and one (1) decline to 
bid. The published Agenda Packet was subsequently updated to include both the revised 
Council Action Form, which now includes basic information about each proposal, and the 
proposals as received. 
 
At the June 10, 2025, Florence City Council Special Meeting, Council directed Staff to initiate the 
process of engaging a recruitment firm to perform recruiting services for the City Manager position 
following the City Manager’s resignation. 
 
Staff has reached out to three (3) recruitment firms following the informal solicitations process for 
items under $50,000 as outlined in the City’s Purchasing Policy.  
 
Staff has received two (2) bids for the project. Columbia LTD declined to bid due to lack of 
availability. 
 
High Altitude Partners provided an estimated cost of seventeen percent (17%) of the base salary 
for the recruitment with an estimated time for completion of 6-7 weeks. 
 
KRW Associates LLC provided an estimated cost of $24,000 for the recruitment with an estimated 
time for completion of early October, 2025 (estimated 12-14 weeks) 
 
Financial Impact: 
Funding for this item is available from fund balances in both the General Fund and the Water 
Enterprise Fund, interest income, and other sources. Recommendations for the specific funding to 
be utilized will be based on the final contract amount. 
 
Attachments: 

• High Altitude Partners proposal 
• KRW Associates LLC proposal 

 
Suggested Motion: 
Authorize the Mayor to enter into a contract with _______________  in the amount of $__________ 
for recruitment services for the City Manager position. 
 



Cover Letter 
High Altitude Partners 
8680 Yule St 
Arvada CO 80007 
June 13th 2025 
 
Cortlyne, 
 
High Altitude Partners is excited to express our interest in assisting the City of Florence in the 
crucial task of recruiting a new City Manager.  
 
Primary Contact: 
Name: Andy Roads, CEO 
Phone: 414.708.1268 
Email: andy@highaltitudepartners.com 
 
High Altitude Partners is renowned for our comprehensive approach to executive 
recruitment, combining innovative strategies with a deep understanding of the industries we 
serve. Our commitment to excellence and our ability to navigate complex hiring landscapes 
make us the ideal partner for this project. 
 
Sincerely, 
Andy Roads 
CEO, Founder 
High Altitude Partners 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive Summary: 
 



High Altitude Partners is retained recruiting firm dedicated to supporting time-crunched 
hiring managers and teams in finding top-tier talent. With a focus on mid-manager to c-
suite, our mission is to alleviate the burden of recruitment by providing efficient, tailored 
solutions. Leveraging our expertise and extensive network, we streamline the hiring process, 
delivering exceptional candidates who drive business success. Trust High Altitude Partners to 
elevate your recruitment efforts and secure the leadership your company deserves. 
 
 
Brief History: 
 
Established in 2022, High Altitude Partners brings 16-years of recruiting experience, 
highlighting what works when partnering with clients. Since our inception, we've remained 
steadfast in our commitment to providing unparalleled recruitment services tailored to the 
needs of our esteemed clientele.  
 
Description of Proposed Scope of Work: 
 
High Altitude Partners proposes a comprehensive executive search process to recruit a new 
City Manager. Our scope of work includes: 
 
Initial Consultation: Engaging with City Council and key stakeholders, to understand the The 
City of Florence’s needs and aspirations. 
Role Profile Development: Crafting a detailed role profile aligned with the City of Florence 
unique requirements, emphasizing transformational leadership qualities. 
Targeted Outreach: Curating a list of competitors for review and crafting a compelling job 
description highlighting Florence’s appeal. 
Candidate Screening: Conducting behavioral and situational interviews, competency 
assessments, and stakeholder feedback integration to identify top candidates. 
Presentation and Evaluation: Presenting qualified candidates with detailed profiles through 
our CRM platform, facilitating regular update calls for continuous communication. 
Negotiation and Hiring Support: Managing the negotiation process, providing third-party 
compensation analysis, and assisting in contract development. 
Onboarding Assistance: Designing a customized onboarding program leveraging our City of 
Florence’s industry expertise for seamless integration. 
Guarantee of Placement – One calendar year. 
 
 
Previous projects: 
 
I partnered with the City of Lakewood as the Lead Recruiter helping fill the following roles: 
(1) Deputy City Manager, (2) Building Official, (3) City Transportation Engineer. In addition, I 
was the Lead Recruiter working with JeffComm to hire their (4) Deputy Director. We 
recruited (5) military personal to support a confidential search in Seattle, WA for a 
government contractor. 
 
Proposed Methodology: 
Our methodology involves: 



 
1. Collaborative Engagement: Working closely with the hiring committee to understand 

their vision and preferences for the new City of Florence. 
2. Transparent Communication: Providing weekly updates and maintaining open 

communication channels to ensure alignment throughout the recruitment process. 
3. Holistic Evaluation: Employing a thorough candidate screening process encompassing 

various assessments and feedback mechanisms to ensure a well-rounded evaluation. 
4. Performance Guarantee: Offering a 12-month performance guarantee for placed 

candidates, reaffirming our commitment to success. 
 
Strategies for Ensuring an Appropriate and Diverse Pool of Candidates: 
 

1. Inclusive Advertising: Utilizing diverse platforms and networks to reach candidates 
from various backgrounds and demographics. 

2. Community Engagement: Actively engaging with local communities and professional 
organizations to attract a diverse talent pool. 

3. Targeted Recruitment Efforts: Implementing proactive strategies to identify and reach 
out to candidates from underrepresented groups in the aviation industry. 

4. Partner Collaborations: Leveraging partnerships with organizations focused on 
diversity and inclusion to enhance recruitment efforts and foster a more inclusive 
selection process. 

 
Proposed Timeline: 
Week 1: 
 

• Conduct intake call, draft job description, and meet with key stakeholders involved in 
decision-making and interviews. 

• Begin name generation process. 
 

Week 1-2: 
• Continue name generation and commence interviews. 

 
Week 2-3: 

• Conduct ongoing interviews and start building candidate profiles. 
 

Week 4: 
• Present initial slate of candidates to hiring team for review. 

 
Week 4-5: 

• Conduct initial interviews with hiring team. 
Maintain regular weekly update calls to keep your team informed about the progress of the 
search process. 
 
Week 5-6 

• Hiring team conclude final interviews. 
 
Week 6-7 



• City of Florence present offer. 
 
Cost 
High Altitude Partners offers a clear and detailed cost framework. Our fee structure is set at 
a fixed rate of 17% of the Base Salary, plus direct expenses for travel or incidentals without 
any markup. Our proposal will specify a maximum cap for the project's total cost, 
guaranteeing transparency and responsibility in our collaboration. 
 
 
 



 
Website: KRW-Associates.com 

_________________________________________________________________________________________________________ 
Managing Partners- Lorne Kramer, MPA – Jerry Williams, DPA - Lynn Johnson, BA 

 
June 12, 2025 
 
Mayor and Council Members 
City of Florence 
600 West 3rd Street 
Florence, Colorado 81226 
 
RE:  Recruitment and Selection Process Proposal for Florence’s City Manager 
 
Dear Mayor Wolfe and Council Members, 
 
KRW Associates LLC appreciates the opportunity to convey our interest in assisting the City of 
Florence with the recruitment and successful placement of its next City Manager. Enclosed 
please find a proposal from KRW Associates LLC (KRW), that we believe meets the criteria to 
not only recruit highly qualified candidates, but to eventually succeed in the selection and 
placement of the very best candidate for your community.  
 
Based on our professional experience as practitioners and executive search consultants, KRW 
has a reputation for delivering quality, reliable governmental executive recruitment services. In 
addition to being experienced executive search consultants for the past 18 years, we have 
professional backgrounds as City Managers and law enforcement executives. KRW has contacts 
and professional friendships with highly qualified municipal and county executives in Colorado, 
the intermountain region and throughout the country that is beneficial in reaching prospective 
candidates.  
 
KRW has earned a reputation of being “values-based” with a strong commitment to our client’s 
interest and ensuring the search process results in a diverse pool of qualified applicants. Very 
few search firms have the combination of professional and consultant backgrounds of KRW.   
 
Lastly and perhaps most importantly, we know Colorado and have a solid track record of 
recruiting for smaller communities.  
 
The attached proposals provide detailed information regarding our firm, the proposed process, 
project fee, warranty, and references. If you or your staff have any questions, they can contact 
me directly at (719) 310-8960 or by sending an email to chiefcos@aol.com. The KRW staff 
biographies assigned to the projects are included in Attachment A.  
 
Sincerely, 
 

Lorne Kramer 
Lorne Kramer, Managing Partner 
KRW Associates, LLC 
  

about:blank
mailto:chiefcos@aol.com
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       PROPOSAL 

 
Executive Search Services 

 
City of Florence, CO – City Manager 

 
Introduction 

 
KRW Associates, LLC (KRW) is a Limited Liability Corporation with a national clientele and is 
headquartered in Arvada, Colorado, with offices in Denver, and Goodyear, Arizona. (Mailing 
address: PO Box 2263, Littleton, CO  80161).  
 
We are specialists in all aspects of Public Sector executive recruitment. KRW's Managing 
Partners are the principals of the firm with a long record of success working with government 
leaders in identifying, recruiting, and placing executives who possess outstanding 
credentials, proven histories of success, and the highest degree of professionalism and 
personal character. 
 
Experience and Qualifications 
 
KRW Associates has decades of public sector executive experience as practitioners and a 
background of successful executive placements around the country. This experience, combined 
with the highest level of graduate public administration education of any search firm in the country, 
makes for energetic, enlightened, and reliable expertise that extends throughout the United 
States.  We know how and who to recruit for an open position based upon the needs and desires 
of the hiring authority.  
 
KRW uses a tiered ranking process to present all candidates to the appointing authority. Unlike 
many firms who merely arrive with eight to ten names, we use a proven methodology that 
simplifies the task for government leadership while retaining quality and credibility. We understand 
the job and the needs of the hiring authority. We provide advice and support regarding important 
candidate information and the final negotiation process. Because of our extensive relationships 
and contacts, we are confident we will identify and bring only quality candidates worthy of 
consideration by the City.  
 
KRW’s philosophy of customer service is founded on directly meeting the needs and desires of 
the client with a customized service package designed for the unique needs of each client. The 
candidate selection is made by City leadership with information and guidance about all applicants 
provided by KRW. This provides the City with the ability to select the candidate that is the best fit 
for your community.  

The KRW team, comprised of the three managing partners and ten associates, has been 
operating since the LLC’s establishment in 2007, with years of additional consulting experience. 
The principles of KRW Associates LLC have served a variety of cities, towns, and other entities 
with successful executive searches, including City/Town/County Managers, Police Chiefs, Public 
Works Directors, Park and Recreation Directors, Community Development Directors, and Fire 
Chiefs.  
 
Successful placements by KRW in the past few years that are similar to the Florence project are:  
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City/County/Town Managers 
Yuma, CO; Minturn, CO; Ouray, CO; Hudson, CO; Fort Morgan, CO; Akron, CO; Hugo, CO; 
Eagle, CO; Glenwood Springs, CO; Ogallala, NE; Trinidad, CO; Routt County, CO  
 
Current Active Projects 
Carbondale, CO Town Manager; Basalt, CO Town Manager; Beaver Creek Metropolitan District 
General Manager; Monte Vista, CO Chief of Police; Trinidad, CO Chief of Police 
 
In addition to the above, KRW has successfully recruited and placed a variety of other government 
executives such as Public Works Directors, Planning Directors, Community Development 
Directors, Police Chiefs and Parks and Recreation Directors. 
 
Besides executive recruitment, KRW Associates LLC provides a variety of services including 
organizational audits, training solutions, strategic planning, and assessment centers.  KRW brings 
the expertise of our partners to every project as well as the experience of other qualified subject 
matter experts, as necessary.   
 
Lorne Kramer is a Managing Partner and will be directing the Florence project. Mr. Kramer is the 
former City Manager, Deputy City Manager and Police Chief for the City of Colorado Springs, 
Colorado and has been involved in executive search for over 18 years.  KRW Senior Associate 
Mark Collins, a former City Manager in both Colorado and Wyoming will be a co-director on the 
project. Mark also served as a University Vice President and currently teaches graduate classes 
in Public Administration.  Gina McGrail, KRW Senior Associate has 30+ years of experience 
working with public sector clients.  She will assist with the development of the job posting brochure 
and applicant screening.   

Detailed biographies of the project consultants and associates are attached. In addition, a list of 
KRW’s references for similar projects and a sample list of our clients is listed below.  

The cost of the City Manager project is $24,000.00 which covers consultant fees and most direct 
consultant expenses. Our fee includes all phases of the project: consultation and preparation of 
the advertisement, the recruitment and selection process, the assessment and background 
checks of candidates, and the final recommendations and notifications. See breakdown on Project 
Cost Sheet below.   

Scope of Work and Schedule 
 
1. Mission Statement: 

KRW relies heavily on establishing the most productive, trusting, and cooperative relationship 
with our clients as possible. Relationships are an important value for the firm. We do not 
believe in long, drawn out processes and work diligently to ensure the timeline and established 
process protocols are met. We have a reputation as knowledgeable professionals, delivering 
quality, reliable service and cost our proposals with the appreciation for budget challenges 
and affordability.  

 
2. Recruitment Philosophy: 

As outlined below, it is the recruitment protocol and professional philosophy of KRW to 
collaborate with elected officials and City staff to obtain input as to the qualities, abilities, 
education, and experience desired of an ideal candidate. Other stakeholders identified by the 
City may also be interviewed.  
 

3. Recruitment Process  
KRW is familiar with conducting simultaneous recruitment efforts and has an established 
recruitment protocol which has been very successful for many years. Working with the City 
Council, and staff, KRW would follow this process:  
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a. Conduct meetings with the Mayor/City Council to compile input/information 

relative to the skills, abilities, attributes desired in the City Manager and develop 
a profile for the position announcement and discussion with potential candidates.  

 
b. KRW also recommends interviews with department heads to obtain their insight 

into the ideal qualities of the new City Manager. 
 

c. Based on this information, KRW will draft the City Manager position 
announcement, submit it to the City for approval, and post the announcement 
(with emphasis in the Rocky Mountain Region) for a minimum of 30 days.  

 
Note: KRW acknowledges that the search be focused “regionally”, however, it 
would be our professional recommendation to expand the searches nationally to 
ensure a diverse and qualified candidate pool. 

 
d. Candidates will be directed to submit application materials to KRW Associates 

electronically. KRW will conduct an initial screening of applicants to ensure 
minimum qualifications are satisfied.  

 
e. During the open period KRW will evaluate applicant resumes as well as perform 

outreach to contacts and solicit potential suitable candidates.  
 

f. KRW will rank the resumes in three “tiers” (Tier A, Tier B., etc.), based on 
credentials and qualifications, in descending order for the Mayor/Council review. 
KRW will confer with the Mayor/Council to select the top candidates as semi-
finalists to move to the next phase of the process. 

 
g. KRW will conduct a due diligence process, including telephonic interviews and 

national media check on the top candidates and provide a written report to the 
Mayor/Council to review and consider before selecting the finalists.  

 
h. KRW will meet with the Mayor/Council to discuss candidates and offer input as 

they select finalists. 
 

i. KRW will perform reference checks, criminal background and social media 
checks on the final candidates and prepare a written report for Council review.  

 
j. KRW will work with the City in designing the assessment/interview process and 

assisting the City in organizing candidate visits. The specific process will be 
discussed with the Mayor/Council but may include a community reception and 
panel interviews.  

 
k. KRW will administer the assessment/interview process in Florence and assist 

with final candidate deliberations.  

Potential candidates:  Our firm has a database of both assistant town and city 
managers/administrators who have previously applied for open positions. In addition, we 
have contact with a vast network of municipal executives. They call our firm regularly, 
updating us on potential candidates, and checking for opportunities for themselves. Also, 
we are in constant contact with “sitting” managers/administrators, seeking their 
knowledge of the best professional candidates. The database is also used for targeted 
mailing. KRW uses a tiered ranking process to present all candidates to the appointing 
authority. Unlike many firms who merely arrive with eight to ten names, we use a proven 
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methodology that simplifies the task for the appointing authority while retaining quality 
and creditability. We understand the job, the public sector, and the needs of the hiring 
authority and the community.  
 

Schedule / Timeline 
 

1. June 2025 – Finalize Service Agreement  
 

2. July 2025 – Meet with the Mayor and City Council to develop a clear, detailed set of 
preferred qualifications which will include the special consideration given to experience 
and knowledge.   
 
Design an advertising/communication/marketing campaign for the position to include:  
a. Developing a profile of the City, highlighting Florence’s character, and outlining the 

job description, qualifications, and preferred experience and education of the ideal 
candidates.  

b. Contacting professional associations.  
c. Advertising in professional and industry journals, job boards and publications with a 

focus on the Rocky Mountain region. If agreed upon by the City Council, the 
opportunity will also be posted in high visibility national sites (e.g., ICMA, CML, 
CCCMA and other specific sites designed to attract a diverse candidate pool).  

d. Posting on the KRW Associates website. 
e. Providing to the City for posting on the City of Florence’s website and social media 

platforms.  
f. Identifying and aggressively marketing the position to potential candidates in the 

field, using KRW’s established database and professional contacts. 
g. Additional methodologies may be included after the needs and desires of the 

Mayor/Council are more fully identified.  
 

3. July 2025 – Upon Council approval, KRW will initially post the City Manager 
advertisement for a minimum of 30 days. All applications will be submitted to KRW 
electronically. Applications will consist of 1) a cover letter, 2) a current resume, and 3) 
six professional references. KRW will receive and initially screen applications and 
resumes for minimum requirements, using the City approved criteria. A periodic status 
of the search progress will be provided to the City. KRW will manage administrative 
details such as correspondence with candidates and inquiries about their candidacy.  

 
4. August 2025 – Review and rank resumes and facilitate a process whereby the Council 

can develop a group of semi-finalists. This will essentially be a review of the KRW tiering 
of qualified applicants and narrowing the group down to a number manageable for the 
next step. KRW will conduct recorded virtual interviews of the semi-finalists. Those 
interviews will be provided to the City Council for their review and consideration in 
selecting finalists. KRW will meet with the City Council during this phase and provide 
input on the candidates. 

 
Note: To expedite the process, it is recommended that this conference with the Council 
be either a conference call or a Zoom session. 

 
5. September 2025 – KRW will conduct further due diligence on finalists including 

reference checks, social media and national criminal background inquiries. A detailed 
report will be prepared for the Mayor/Council review on findings.  

 
6. Late September/ Early October 2025– Design interview and assessment materials 

including sample interview questions and/or assessment exercises, a “suitability” rating 
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template, as well as note-taking sheets. Administer the interview process on-site in 
Florence for final candidates. The specific process will be discussed with the City Council. 
Suggested formats may include a community reception (Meet & Greet), two separate 
interview panels (City Council and a Professional/Staff panel). KRW will prepare materials, 
including appropriate questions for the panels and facilitate the interviews. 
 

7. Late September/ Early October 2025 – Assist the City with a job offer to the selected 
candidate. 
 

Methods used to communicate and to work with the City: 
 

As stated in this Proposal the KRW team will communicate frequently by email, phone calls and 
conference calls throughout the project. If the need arises for us to meet in person, we will do so. 
KRW will make the project a priority and will be available to all contacts/liaisons of the City 
whenever the need arises to answer questions or concerns or to provide clarification. We provide 
excellence in customer service and put our clients first and that is evident in all our dealings with 
our clients.  

Major challenges to the search—anticipated potential recruitment issues  

1. Attracting qualified candidates - KRW strives to be good stewards of a client’s requirements 
and instructions. However, as stated previously in this proposal, KRW urges as broad a 
recruitment strategy as possible. Restricting the search without national exposure may inhibit 
the attraction of a diverse, experienced candidate pool. 
 

2. Ensuring continual, responsive communication between KRW and the City - Certain “decision 
points” are critical to the process of maintaining the proposed schedule. To ensure critical 
information is communicated in a timely, effective manner, the Council will appoint a “primary 
contact” and KRW will ensure that we have established excellent relationships with our 
contacts from the City so that the recruitment process is efficient and smooth. We are 
dedicated to delivering the highest levels of customer service and will be available to respond 
to the needs of the City throughout the entire selection process. 

 
3. Ensuring an excellent candidate experience - KRW will ensure that all interactions involving 

direct contact with the candidates are confidential, objective, and timely. All contacts will be 
conducted with the utmost professionalism, ensuring a positive experience with both KRW 
and the City. 
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Project Cost Sheet- City Manager 
 

Recruitment & Selection Process for the City of Florence, CO – 2025 
 

1.   Oversight and administration of executive search process .....................  $19,500.00.  
Includes overall project administration; preparation of the ideal candidate profile for 
advertising; potential candidate outreach; reviewing and screening resumes; telephone 
and e-mail follow up; due diligence on semifinalists; development of candidate finalist lists; 
and criminal background and reference checks and recommendations to the 
Mayor/Council regarding both semi-finalists and finalist candidates. 
 

2.   Assessment System ........................................................................................ $2,000.00 
Includes use of all custom written materials, research support materials, training, and 
process administration of exercises to City Manager candidates/finalists. Exercises may 
include structured interviews with the City Council, professional staff, and community 
members as well as presentation exercises.  
 

3.   Assessor training, included in set fee. .......................................................  No charge  
4.   Final Candidate orientation, included in set fee .......................................... No charge 
5.   Travel................................................................................................................ $1,500.00 
6.   National Criminal Background/Social Media Investigation* ......................... $1,000.00 
7.   Meals .............................................................................................................. No charge 
8.   Development, copying and printing of Assessment Materials ................... No charge  

 
 * ESTIMATED CONSULTANT COSTS FOR PROJECT. ......................................  $24,000.00  
 
There are no consultant per-diem costs. Initial costs of advertisements in professional 
publications or websites and a National Background/Social Media investigation will be paid 
by KRW Associates and invoiced for reimbursement to the City of Florence.  
*National Criminal Background/Social Media Investigation cost shown is based on five 
finalists, this may be adjusted with the final project invoice. Other expenses related to 
candidates will be the responsibility of the City of Florence. In addition, the City of Florence would 
bear the cost of candidate travel, lodging and associated expenses. 
Process of Payment: 
1. Upon execution of the service agreement, KRW will invoice the City for 30% ($7,200.00) of 

the all-inclusive project cost. This initial payment will cover certain costs incurred on behalf of 
the City such administration and advertising. 
 

2. A second payment on of 30% ($7,200.00) will be invoiced following the due-diligence process 
on semi-finalist. 

3. Final payment of 40% ($9,600.00) will be invoiced upon successful completion of the 
project. 

 
WARRANTY: KRW Associates has developed a very positive reputation with previous clients. 
Our placement record is particularly strong due to our professional contacts and commitment to 
excellence. It is our responsibility and commitment to recruit quality candidates for consideration 
by the hiring authority/client. The client has a responsibility to select the right person for their 
needs and to negotiate terms of employment in good faith. In the rare event a selected candidate 
does not complete a full year and is dismissed for performance related issues, KRW Associates 
will confer with the client to discuss all alternatives—including conducting an additional search 
charging only for travel, related expenses and advertising.   
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Summary 
 

In summary, the scope of work for KRW Associates LLC includes conferring with the 
Mayor/Council to develop a candidate profile, completing the advertisement, receiving, and 
reviewing candidate application materials, resume evaluation, screening, and ranking, due 
diligence as outlined above, and the on-site administration of an assessment (interview) process.  
 
Thank you for your consideration of our proposal and potential working agreement by use of this 
Letter of Agreement. 
 
Sincerely, 
 
Lorne Kramer 
Lorne Kramer, Managing Partner 
KRW Associates, LLC 
 
 

Agreement 
 

City Manager - Recruitment & Selection Process for the City of Florence, CO – 2025 
 
 

 
 

Signed:  
 
 
___________________________________  _________________________________ 
Authorized Signature  Date   Lorne C. Kramer  Date 
Steve Wolfe, Mayor     Managing Partner    

    KRW Associates, LLC 
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Attachment A 

 
Consultant Biographies 

 
 

Lorne C. Kramer, MPA 
Managing Partner, KRW Associates, LLC 

(Co-Founder) 
 

Police Chief/City Manager (Retired) 
Former President, Police Executive Research Forum (PERF) 

and Colorado Association of Chiefs of Police 
 

Lorne Kramer served as the City Manager of Colorado Springs, Colorado from 2002 to 
2007, a municipality of over 500,000 people. Prior to this appointment, he was the Deputy 

City Manager and the Police Chief for 11 years. During his years 
as City Manager, Mr. Kramer was successful in reorganizing 
municipal operations; addressing fiscal shortfalls; orchestrating the 
successful passage and implementation of the Public Safety Sales 
Tax initiative focused on increased public safety projects 
throughout the city; gaining citizen support for the Rural 
Transportation Authority; implementing the Storm-water Enterprise 
and enhancing the Development Review Process. 

While the Chief of Police, the Colorado Springs Police Department 
received national recognition for many progressive and innovative 
programs and accomplishments in the areas of crime reduction, 

gang violence and community partnerships. He was both President and Vice President 
of the national Police Executive Research Forum (PERF) and President of the Colorado 
Association of Chiefs of Police. He was appointed by the Governor of Colorado to the 
Peace Officer Standards and Training Board (POST) and the Drug Control Systems 
Board.  

His academic accomplishments include a master’s degree in public administration from 
the University of Southern California, and a bachelor’s degree from the University of 
Redlands, California graduating with honors from both institutions. He is also a graduate 
of the University of Southern California’s Management Policy Institute, California’s Law 
Enforcement Command College, the National Executive Institute, and the Rocky 
Mountain Leadership Institute. Mr. Kramer is the former Executive Director of the 
Colorado Springs Leadership Institute.  
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Mark Collins, MPA 

KRW Senior Associate  
 

Mark Collins is a KRW Senior Associate and has over 25 years of experience as a City 
Manager, Town Manager and County Manager in Colorado and Wyoming. Mark most 

recently served as the County Manager in Routt County, CO. He 
was the first City Administrator in Sheridan and the City Manager 
in Laramie Wyoming. Previously he served as the City Manager in 
Gunnison Colorado for ten years and the Town Manager in Grand 
Lake Colorado for four years. Additionally, he served ten years as 
an Associate Vice President for Administration at the University of 
Wyoming. He holds an MPA in Public Administration, an MS in 
Geography and Parks/Recreation Administration and a BA in 
History. He is a Certified Public Manager and is an Adjunct 
Professor at the University of Wyoming and the University of 
Colorado-Denver.  He currently teaches graduate classes in 

Human Resources and Strategic Management and facilitates numerous strategic 
planning retreats for local communities. 
  
               
 

Gina McGrail, CEBS 
KRW Senior Associate 

 
Gina McGrail has over 32 years working with public sector clients, including 10+ years in 
executive management, serving as the Chief Benefits Officer at the Fire and Police 

Pension Association of Colorado.  Through her experience working 
with the public pension plan and her years of service with KRW 
Associates, Gina has gained expertise in recruiting, strategic 
planning, meeting facilitation, benefit administration and 
administrative oversight.  Gina earned a bachelor’s degree in speech 
communication, and associate’s degrees in marketing and 
management.  She also earned the Certified Employee Benefits 
Specialist (CEBS) designation from the International Foundation of 
Employee Benefit Specialists and the Wharton School, University of 
Pennsylvania.  
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Attachment B 
References 

 
City of Ouray, CO  
Executive Searches: City Administrator and Parks & Recreation Director (Successful 
Appointments) 
Melissa Drake, Finance & Admin. Services Director (Former Interim City Administrator) 
(970) 325-7066 
drakem@cityofouray.net 

 
Town of Akron, CO 
Executive Search: Town Administrator (Successful Appointment) 
Gillian Laycock, Town Administrator 
(970) 554-0832 
galaycock@gmail.com 

 
Town of Hudson, CO 
Executive Search: Town Manager (Successful Appointment) 
Bryce Lange, Town Manager 
(303) 536-4889 
manager@hudsoncolorado.org 
 
City of Lamar, CO 
Executive Search:  Chief of Police (Successful Appointment) 
Robert Evans, City Administrator 
(719) 336-4376 
robert.evans@ci.lamar.co.us 
 
City of Englewood, CO 
Executive Search: Chief of Police. (Successful Appointment) 
Shawn Lewis, City Manager 
(303) 762-2310 
slewis@englewoodco.gov 
 
Town of Oak Creek 
Executive Search: Town Administrator (Council will make Appointment Mid-February) 
Melissa Dobbins, Mayor 
(304) 445-5751 
mayor@townofoakcreek.com 
 
City of Sheridan, WY 
Executive Search:  Director of Public Works and City Planner (Successful 
Appointments) 
Heather Doke, Human Resources Director 
(307) 674-6483  
hdoke@sheridanwy.gov 
 

  

mailto:drakem@cityofouray.net
mailto:galaycock@gmail.com
mailto:manager@hudsoncolorado.org
mailto:robert.evans@ci.lamar.co.us
mailto:slewis@englewoodco.gov
mailto:mayor@townofoakcreek.com
mailto:hdoke@sheridanwy.gov
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Attachment C 
Sample List of Previous Clients 

 
EXECUTIVE SEARCH, ORGANIZATIONAL ASSESSMENTS, AND TRAINING LOCATIONS 

ALAMO COLLEGES DISTRICT (TX) 
CITY OF AMARILLO (TX) 

CITY OF AVON (CO) 
TOWN OF BAYFIELD (CO) 
CITY OF BOULDER (CO) 

CITY OF BRECKENRIDGE (CO) 
CITY OF BRIGHTON (CO) 

CITY AND COUNTY OF BROOMFIELD (CO) 
CITY OF CASTLE ROCK (CO) 

CITY OF CODY (WY) 
CITY OF COMMERCE CITY (CO) 

CITY OF CRAIG (CO) 
CITY OF CRIPPLE CREEK (CO) 

CITY OF DELTA (CO) 
CITY OF DILLON (CO) 

CITY OF DURANGO (CO) 
TOWN OF EDGEWATER (CO) 

EL PASO COUNTY, (CO) 
CITY OF ENGLEWOOD (CO) 

CITY OF EVANS (CO) 
CITY OF FERNDALE (MI) 

CITY OF FORT COLLINS (CO) 
CITY OF FORT LUPTON (CO) 

CITY OF FRISCO (CO) 
CITY OF GEORGETOWN (CO) 

CITY OF GLENWOOD SPRINGS (CO) 
CITY OF GOLDEN (CO) 

TOWN OF GRANBY (CO) 
CITY OF GRAND JUNCTION (CO) 

CITY OF GREENWOOD VILLAGE (CO) 
CITY OF JACKSON (WY) 

JEFFERSON COUNTY (CO) 
CITY OF JOHNSTOWN (CO) 

JOINT POWERS WATER BOARD (WY) 
CITY OF LARAMIE (WY) 

CITY OF LONE TREE (CO) 
CITY OF MANITOU SPRINGS (CO) 

CITY OF MILLIKEN (CO) 
CITY OF MONTE VISTA (CO) 
TOWN OF MONUMENT (CO) 
TOWN OF MORRISON (CO) 

CITY AND COUNTY OF MONTROSE (CO) 
CITY OF MOUNTAIN VIEW (CA) 

MESA COUNTY (CO) 
CITY OF OURAY (CO) 
PITKIN COUNTY (CO) 

CITY OF POWELL (WY) 
PUEBLO COUNTY (CO) 

CITY OF SHERIDAN (WY) 
CITY OF SILVERTHORNE (CO) 

SOUTH METRO FIRE DISTRICT (CO) 
CITY OF TELLURIDE (CO) 
CITY OF TRINIDAD (CO) 

TOWN OF WELLINGTON (CO) 
CITY OF WHEAT RIDGE (CO) 

TOWN OF WINDSOR (CO)
 



COUNCIL ACTION FORM                   
MEETING DATE: JUNE 16, 2025 
STAFF CONTACT:  CORTLYNE HUPPE, CITY CLERK 
 
 
Agenda Item: Consider adopting an Ordinance setting the ballot language to be used in the 

November 4, 2025, coordinated general election regarding the extension of 
an existing sales tax. 

 
Department: Administration 
 
 
Staff Recommendation: 
Adopt Ordinance No. 6-2025, an Ordinance setting the ballot language to be used at the November 
4, 2025, coordinated general election regarding the extension of an existing sales. 
 
Background/Description of Item: 
The City of Florence currently has and for the past ten years has had a 0.5% sales tax which is 
utilized exclusively for the construction, reconstruction, repair, and maintenance of streets and 
other public rights of way within the City. This sales tax is set to sunset on December 31, 2025, 
unless renewed by vote at the combined general election to be held November 4, 2025. If not 
renewed, the City will cease receiving approximately $375,000 annually dedicated to these 
types of project. 
 
The current tax has been in place since 2015. Prior to this, the City had a 0.5% sales tax 
dedicated to funding the municipal pool and other recreation. 
 
The first step in this process is approval of the language to be printed on the ballot. This 
language has been reviewed and approved by the Department of Revenue. 
 
Financial Impact 
The 0.5% sales tax generates approximately $375,000 in revenue annually. 
 
Attachments: 

• Ordinance No. 6-2025 
 
Suggested Motion: 
Adopt Ordinance No. 6-2025, Ordinance setting the ballot language to be used at the November 
4, 2025, coordinated general election as follows: Shall the City of Florence’s existing 0.5% sales 
and use tax, scheduled to sunset on December 31, 2025, be extended until December 31, 
2035, with all revenue to be used exclusively for the construction, reconstruction, repair, and 
maintenance of streets and other public rights of way within the City; and shall the City be 
authorized to collect, retain, and spend such revenue as a voter-approved revenue change 
under article x, section 20 of the Colorado Constitution? 
 
 
 



Ordinance 6-2025, Page 1 
 

ORDINANCE NO. 6- 2025 

SHALL THE CITY OF FLORENCE’S EXISTING 0.5% SALES AND USE TAX, 
SCHEDULED TO SUNSET ON DECEMBER 31, 2025, BE EXTENDED UNTIL 
DECEMBER 31, 2035, WITH ALL REVENUE TO BE USED EXCLUSIVELY FOR THE 
CONSTRUCTION, RECONSTRUCTION, REPAIR, AND MAINTENANCE OF 
STREETS AND OTHER PUBLIC RIGHTS OF WAY WITHIN THE CITY; AND SHALL 
THE CITY BE AUTHORIZED TO COLLECT, RETAIN, AND SPEND SUCH REVENUE 
AS A VOTER-APPROVED REVENUE CHANGE UNDER ARTICLE X, SECTION 20 OF 
THE COLORADO CONSTITUTION? 
 
 

WHEREAS, the condition of City streets and other public rights of way deteriorate with increased 
use and age; and 

WHEREAS, the City’s revenues are insufficient  to address the growing need for street repairs and 
maintenance while meeting other essential budgetary obligations; and 

WHEREAS, in 2015, Florence voters approved dedicating a 0.5% sales and use tax to street and 
rights of way improvements, which is scheduled to sunset December 31, 2025; and 

WHEREAS, the City Council finds it in the best interest of the City to submit this question to the 
voters as required by Article X, Section 20 of the Colorado Constitution (TABOR); 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF FLORENCE, COLORADO, AS FOLLOWS: 

Section 1. There shall be submitted to the registered electors of the City of Florence, Colorado, at 
the coordinated general election to be held on Tuesday, November 4, 2025, a ballot issue seeking 
approval to extend the existing 0.5% sales and use tax, currently scheduled to expire on December 
31, 2025, for an additional ten years, with all revenues to be used exclusively for the construction, 
reconstruction, repair, and maintenance of City streets and other public rights of way. 

Section 2. At said election, the official ballot shall state the substance of the question to be voted 
upon in substantially the following form, which shall constitute the ballot title, designation, and 
submission clause: 

SHALL THE CITY OF FLORENCE’S EXISTING 0.5% SALES AND USE TAX, SCHEDULED 
TO SUNSET ON DECEMBER 31, 2025, BE EXTENDED UNTIL DECEMBER 31, 2035, WITH 
ALL REVENUE TO BE USED EXCLUSIVELY FOR THE CONSTRUCTION, 
RECONSTRUCTION, REPAIR, AND MAINTENANCE OF STREETS AND OTHER PUBLIC 
RIGHTS OF WAY WITHIN THE CITY; AND SHALL THE CITY BE AUTHORIZED TO 
COLLECT, RETAIN, AND SPEND SUCH REVENUE AS A VOTER-APPROVED REVENUE 
CHANGE UNDER ARTICLE X, SECTION 20 OF THE COLORADO CONSTITUTION? 

  

YES                              
 

NO                                 
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Section 3.  

If a majority of the votes cast on the ballot issue are in favor of the measure, the 
City Council shall take all necessary actions to: 

A. Amend the Florence Municipal Code to continue the 0.5% sales and use tax 
rate, effective January 1, 2026, with such rate to sunset on December 31, 2035, 
unless further extended by the voters; and 

B. Ensure that all revenue generated by the continued 0.5% sales and use tax shall 
be used exclusively for the construction, reconstruction, repair, and maintenance 
of City streets and other public rights of way, and that such revenue shall be 
appropriated annually for these purposes until the tax sunsets. 

 
Introduced as an ordinance, passed on its first reading, assigned an ordinance number, and ordered 
published in The Daily Record, the City's official newspaper on this ____ day of ____________, 
2025. 

 
 _______________________________  
Mayor 
 
ATTEST: 
 
_______________________________  
City Clerk 

 

(SEAL) 

Ordinance published in full on _____, 2025, in The Daily Record. 

Passed and adopted on its second reading this ____ day of 2025. 

_______________________________  
Mayor 
 
ATTEST: 
 
_______________________________  
City Clerk 

 

(SEAL) 

Ordinance published by title on  ____, 2025 in The Daily Record. 



 

CITY OF FLORENCE 
600 West 3rd Street 

Florence, Colorado 81226 
(719) 784-4848 

cityofflorence@florencecolorado.org 
www.florencecolorado.org 

 
 

City Manager Report 
 

May 30, 2025 – June 12, 2025 
 

Meetings with agencies, boards, and committees: 
• Board of Zoning Adjustment (Wednesday, June 4, 2025) 

o Attended the June 2025 meeting for the City of Florence’s Board of Zoning Adjustment. 
 
Final Report 
 
This will be my final City Manager Report as the City Manager for the City of Florence, Colorado, as I 
have tendered my resignation and will complete my final day with the City of Florence on Thursday, 
June 26, 2025. 
 
The past two years with the City of Florence have provided excellent opportunities for both personal 
and professional growth. The City of Florence has an amazing Staff and Council, and I am very proud of 
all that we have accomplished during the time I have spent as your City Manager. 
 
Though this report lacks brevity, I wanted to take the opportunity to highlight just some of these 
accomplishments – specifically those that have a significant impact on the community, the City as an 
organization, or the City itself.  
 
None of these accomplishments would have been possible without Staff tirelessly working together and 
a supportive Council committed to being informed and educated prior to making major decisions to 
improve the community, and pushing for Staff to provide the information needed for such decision 
making in a transparent and easily understandable manner. 
 
I am proud to have played a role in what we have accomplished together, and thank you for your trust 
and belief in me that allowed me this opportunity. 
 
 
Policies/Procedures/Documentation Created: 

• City Council Rules of Procedure - The City Council Rules of Procedure (CCROP) document is 
passed by the Florence City Council by Ordinance and is incorporated into the Florence, 
Colorado Municipal Code (FMC) by reference and provides the necessary guidelines for the 
conduct of orderly meetings of the Florence City Council. It contains rules and procedures 
found in City ordinances and includes best practices used by a wide variety of municipal 
governments. The CCROP consists of five (5) chapters, each covering a variety of topics related 
to the efficient and orderly conduct of City Council meetings.; and information regarding the 
format of the City Council agenda. 
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• Purchasing Policy -The Purchasing Policy (Policy) document is adopted by the Florence City 
Council by Resolution and provides the necessary guidelines for the conduct of efficient 
purchasing, source selection, competitive bidding, and use of procurement cards. It provides 
rules and procedures for these and other items typically associated with purchasing and 
includes best practices used by a wide variety of municipal governments. The Policy consists 
of eleven (11) sections, each covering a variety of topics related to the efficient and orderly 
conduct of City purchasing. 

• Personnel Policy - The Personnel Policy (Policy) document is adopted by the Florence City 
Council by Resolution and provides the necessary guidelines for the establishment of a 
uniform and efficient personnel management system in order to ensure fair treatment of 
applicants and employees in all aspects of personnel administration. It provides rules and 
procedures for items typically associated with personnel management and includes best 
practices used by a wide variety of municipal governments. The Policy consists of nine (9) 
sections, each covering a variety of topics related to the efficient and orderly administration 
of personnel matters. 

• Timekeeping Policy – The Timekeeping Policy is an administrative policy which does not 
require Council adoption or approval. Timekeeping records constitute the basis for payment 
of wages and city-authorized paid leave practices (vacation, sick, or compensatory leaves). 
This policy is intended to promote the efficient processing of payroll.  

• Travel Policy - The Travel Policy is an administrative policy which does not require Council 
adoption or approval. Section 4-104.3 of the City of Florence’s Personnel Policies requires that 
a travel request form be completed for all travel more than fifty (50) miles from the City of 
Florence’s City Hall. This policy is intended to promote the efficient, consistent processing of 
travel request forms, for which accuracy is essential.  

• Attendance Policy - The Attendance Policy is an administrative policy which does not require 
Council adoption or approval. Consistent attendance is crucial for the efficient functioning of 
every department in the City of Florence. This policy aims to promote consistent 
administration of attendance-related record keeping, clarifying accurate and timely recording 
and reporting of absences is essential. 

Florence Municipal Code Updates Completed: 
• Board of Zoning Adjustments (BOZA) related Code – moved this section of the Code from Title 

17 to Title 2 and made additions and clarifications including Clarification of the powers of the 
BOZA; clarification of the role of BOZA in making policy determinations; clarification of the 
makeup of the BOZA; membership, selection, clarification of meeting logistics, and clarification 
of the roles of City staff with regard to the BOZA. These changes are adopted by the City Council 
by Ordinance. 

• Planning Commission related Code – performed a holistic revision of FMC Chapter 2.20, 
Planning Commission, to provide clarification with regard to how the Planning Commission 
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conducts business including Clarification of the purpose, powers, and duties of the Planning 
Commission; clarification of the makeup of the Planning Commission; membership, selection, 
clarification of meeting logistics, clarification that the Planning Commission serves in an advisory 
capacity, and clarification of the roles of City staff with regard to the Planning Commission. 
These changes are adopted by the City Council by Ordinance. 

• Florence, Colorado Municipal Code Title 2 – Administration and Personnel – performed a 
holistic revision of FMC Title 2 – Administration and Personnel declaring, establishing, amending 
and creating codes, procedures and policies for administration and personnel, including the City 
Council, City Manager, City Attorney, Municipal Courts, purchase of City property, and salaries, 
amending chapters 2.04, 2.08, 2.12, 2.16, 2.40, and 2.44, and repealing chapters 2.22, 2.28, 
2.32, 2.34, 2.36, 2.48, 4.50, 2.51, and 2.52 of Title 2 to modernize and clean up this section of 
the Code, which forms the basis for City governance. These changes are adopted by the City 
Council by Ordinance. 

 
Programs Developed: 

• ARPA Tree Program – Developed the ARPA Tree Maintenance Program Overview (Program) 
document provides the necessary guidelines for the establishment of a one-time program for 
the mitigation of hazardous trees and associated sidewalk damage. The Program document 
provides rules and procedures for allocating funding and is based on feedback for goals and 
criteria of the program as provided by the City Council during the March 18, 2024, City Council 
workshop regarding trees. A subsequent amendment modified the program to provide 
guidelines on tree replacement locations. This program is adopted by the Council by Resolution. 

• Pavement Management Program and Street Needs Assessment - As part of the 2024 budget 
process, the City of Florence City Council selected a Street Needs Assessment (Project # PW 
2023 -06) as one of the Capital Improvement Plan (CIP) projects to be conducted in 2024 in 
order to develop a long term plan for preventative maintenance and remove bias from the 
project selection process. Once completed, the Assessment was posted to the City’s website. 
Information on how to provide comments on the assessment was included in the accompanying 
FAQ. A Constant Contact notification was sent out as well. At the September 16, 2024, City 
Council Meeting, the City Council voted to accept the Street Needs Assessment, which was 
utilized to develop a street rankings list, formed the basis of the City of Florence’s first pavement 
management program. This list is crucial to utilizing the budgeted money for street 
improvement CIP projects appropriately. This helps the City to better prioritize where funding 
should be utilized, based on objective data as well as decades of combined professional 
experience from the City’s Public Works Department and will be the main deciding factor in 
which projects funding for routine larger scale maintenance and reconstruction projects is 
utilized for. These items were accepted by vote of the Council. 

• Outside Agency Funding Requests Program - The Outside Agency Funding Requests Program 
Overview (Program) document provides the necessary guidelines for the establishment of a 
uniform and efficient personnel management system in order to ensure fair treatment of 
applicants and equitable consideration during the budgeting process. The Program document 



 

CITY OF FLORENCE 
600 West 3rd Street 

Florence, Colorado 81226 
(719) 784-4848 

cityofflorence@florencecolorado.org 
www.florencecolorado.org 

 
 

provides rules and procedures for allocating funding based on feedback for goals and criteria of 
the program as provided by the City Council during the March 4, 2024 City Council workshop 
regarding non-profit funding. The Program document consists of five (5) sections, each covering 
a variety of topics related to the efficient and equitable distribution of funding to outside 
agencies. This program is adopted by the Council by Resolution. 

• Electronic billing – Implemented an electronic billing system to reduce the administrative 
burden of paper billing, reduce postage cost, and reduce Staff time spent on billing and bill 
collection. This modern system allows for multiple means of payment and allows Water 
Customers to be better able to pay their bills on their schedule and at their convenience. 

• Electronic timekeeping – Switched from a fully paper timekeeping system to an electronic 
clocking and timekeeping system. This makes the payroll process significantly more efficient and 
the use of an electronic clocking system helps to reduce documentation errors. 

• Constant Contact – Added Constant Contact as a communications tool for the City to utilize to 
aid in providing information about various City services, events, and other topics important to 
Citizens. Constant Contact is utilized in conjunction with the City’s various social media 
platforms and other methods of outreach. 

 
Budget Items: 

• Implemented the City’s first Capital Improvement Plan (CIP) - The Capital Improvement 
Program is a 5-year plan for capital expenditures. It is a funding plan for public improvements 
such as infrastructure, parks, and facilities critical to the community’s future. The CIP selection 
process begins with the identification of community needs. The comprehensive Plan, master 
plans, input for citizens, staff expertise, and development activity all assist with the 
identification of community needs. Once community needs are identified, departments develop 
project proposals and cost estimates. Departments submit a prioritized list of their proposed 
projects, which are reviewed for financial feasibility and alignment with the City Council’s 
strategic goals. The CIP is then adjusted based on direction from the Governing Body and 
incorporated into the budget document. After a public hearing, the proposed budget and CIP 
are adopted by the Governing Body.  

• American Rescue Plan Act (ARPA) Obligations completed by December 31, 2024 – Staff ensured 
all ARPA money would be obligated by the updated December 31, 2024, deadline for obligation 
to ensure this irreplaceable funding would not be lost, losing these important upcoming 
community projects with it. Staff followed strict selection guidelines and the City Council voted 
at a Special Meeting on December 30, 2024, to obligate the funding to various, existing projects 
in order to free up General Fund money for the Pioneer Park restroom redesign and 
replacement project.  

 
 
Compensation-Related Items: 

• Health Insurance changes – Explored and subsequently offered additional options for Health 
Insurance coverage for employees which provided alternative, lower cost plans offering savings 
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for both employees and the City. These changes were part of the City’s benefits contribution 
strategy, included as part of the annual Budget process. 

• Salary Schedule - Created a new base salary structure for the City of Florence, Colorado, based 
on position classifications, replacing the previous Salary Schedule utilized by the City of 
Florence, which was based on a modified step system which was difficult to administrate. The 
updated pay schedule classifies Staff positions into one of eight (8) salary ranges. While all 
positions in each range may be different, these positions have been found to be similar in terms 
of factors including level of responsibility, level of authority, autonomy expected, supervisory 
responsibility, inherent risk assumed, and basic skill level required. This pay schedule is intended 
to ensure better internal and external equity when determining pay. These changes are adopted 
by the City Council by Ordinance. 

• Officer pay – Reviewed Officer pay for external equity and increased base pay to be more 
competitive in the area.  

• Holiday pay – Developed an innovative approach to Holiday pay which recognizes the City of 
Florence as a multi-faceted operation with business needs which vary significantly between 
departments. Different Holiday pay guidelines were developed for different types of operations 
(seven-day-per-week, traditional operations, four ten-hour days, etc.) to maintain equity, meet 
the goal of keeping employees whole with Holiday pay but not adding additional days of work, 
and ensure ongoing fiscal responsibility. These changes were included as part of the Personnel 
Policies adopted by the City Council by Resolution. 

• On call pay – Created policies around on-call pay and call back pay to ensure equity between 
departments and proper compensation for employees expected to perform on-call 
responsibilities. These changes were included as part of the Personnel Policies adopted by the 
City Council by Resolution. 

 
 
Major Projects Completed or in Process: 

• North Pikes Peak water lines (A,B, and C)- Replacement of the waterline along North Pikes Peak 
Avenue starting at Main Street, including but not limited to the replacement of curb and gutter, 
sidewalk replacement, mill and overlay, waterline replacement, and connection.  

• South Pikes Peak reconstruction- South Pikes Peak was the worst-rated street in the Street 
Ranking based on the Street Needs Assessment as approved by the Florence City Council on 
February 18, 2025. This project included reconstruction of the road, as well as curb and gutter 
and sidewalk. While this entire section of South Pikes Peak (roadway) was closed to traffic for 
the duration of the project; sidewalk and business access via sidewalk remained open, 
minimizing impacts to businesses in the area to the greatest degree possible while still allowing 
the project to be completed in a timely manner. 

• North McCandless reconstruction - North McCandless Avenue was identified as the third worst-
rated street in the Street Ranking based on the Street Needs Assessment as approved by the 
Florence City Council on February 18, 2025. This ranking focused specifically on the intersections 
of 4th, 5th, 6th, and 7th Streets of McCandless. This project is ongoing and includes a complete 
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mill and three-inch (3”) overlay of the road, with reconstruction of curb and gutter as required in 
certain areas. This project includes the 400 Block of East 4th Street, and McCandless from East 4th 
Street through 7th Street, including all intersections in this area. 

• Pioneer Park Bathrooms – The process of a full redesign, removal and replacement of the 
Pioneer Park bathrooms has started, with Council approving a contract for design at the May 5, 
2025, City Council meeting. This is a CIP project identified as very important to the community. 

• Master Plan update – The Master Plan update process has started, with the City Council 
approving a contract engaging a consultant to facilitate the project at the May 5, 2025, City 
Council meeting. The Master Plan update will help to guide the community’s vision for the 
future and will involve considerable community and stakeholder input. 
 

 
 
 
Miscellaneous Items: 

• Water Intergovernmental Agreement (IGA) – Assisted in development of an IGA with Fremont 
County for the use of water. This was voted on for approval by the City Council 

• Safety Barricades for Fourth of July – The City purchased safety barricades for the “wet” portion 
of the annual Wet and Dry parade to enhance safety and to facilitate continued insurance 
coverage for the event. 

• Cash in Lieu (5th Addendum) – Created the Fifth Addendum for tap fees for the Regional Water 
Agreement in order to put safeguards around the use of cash in lieu of shares for water tap 
purchases to help to protect the viability of the Regional Water System for the future. 

• Combined Regional Communications Authority (CRCA) contribution strategy – Reviewed the 
contribution obligations for CRCA and proposed an alternative calculation based on rolling 
averages of real data rather than a snapshot in time. This is anticipated to be considered by 
CRCA during the 2025 Budget process. 

• Technology Updates – Obtained a mini-grant to replace some of the aged AV equipment in the 
Council Chambers, updated the antiquated phone system to meet modern needs, and enhanced 
technology usage for improved efficiency across multiple departments. 

• Agenda Packet Enhancements – Updated the contents of Agenda Packets, requiring the 
development and Use of Council Action Forms for all items to provide all stakeholders and 
interested parties with significant context, background, and information about all items coming 
before Council for enhanced transparency and accountability, and to better provide the City 
Council with necessary information for decision making. This also facilitates efficient conduct of 
Council business.  

• Planning Commission and Board of Zoning Adjustments handbooks – Created handbooks for 
PC and BOZA members to help them to better understand their roles and responsibilities as 
members. 
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