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Florence Master Plan  

ñTo promote and improve our quality of living, enhance our sense of community, create 
economic prosperity and preserve the integrity of our small -town agricultural & 

mountain heritage and maintain our thriving historic downtown . We are committed to 
providing an excellence in services for all citizens, businesses, and visitors through 

constant improvement and determination. We strive to sustain the public trust through 
open and responsive government, and we encourage public participation from our 

citizens and businesses.ò 
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A VISION FOR FLORENCE 

To promote and improve our quality of living, enhance our sense of community, create 

economic prosperity and preserve the integrity of our small-town agricultural and mountain 

heritage and maintain our thriving historic downtown. We are committed to providing an 

excellence in services for all citizens, businesses, and visitors through constant improvement 

and determination. We strive to sustain the public trust through open and responsive 

government, and we encourage public participation from our citizens and businesses. 

The Remarkable Recent Past and the óFlorennaisanceô  

Florence is widely known in Colorado and beyond as the Antique Capital of Colorado.  In 

1999, the Fox Family began a slow revolution downtown whereby vacant and underutilized 

buildings were restored and turned into antique and retail stores, as well as supporting 

restaurants. The energy attracted additional merchants & outside residents who moved 

downtown, restored buildings and created numerous upstairs apartments. Main Street of 

Florence then became a premiere location for affordable antiques.  These efforts came after a 

massive community drive to become the location for the new ñSupermaxò prison located just 

outside the cityôs boundary in the mid-1990s.  The federal government chose to locate the 

facility near Florence and created a multiyear building boom.  The resulting influx of people 

meant that new subdivisions were warranted and Sumo/Bear Paw, High Meadows, and Last 

Mile Estates were developed.  New commercial development was seen for the first time in 

many years, mostly locating on the Highway 115 corridor on the east side of town, most 

notably a locally owned grocery store.  Since the early 2000s Florence has continued to 

attract more residents and business, while additional properties are being restored creating 

one of Coloradoôs best small towns where you can experience history then take some home 

with you.  

Previous Master Planning Efforts in Florence  

The City of Florence has been conducting Master Plans since at least the 1980s and probably 

long before that, although few records remain from those initiatives. In 1984, the Florence 

Master Plan focused on downtown redevelopment and historic preservation and 

revitalization of downtown buildings.  In 2006, a large effort was conducted by City Staff 

and the Planning Commission to create the newest Florence Master Plan.  

Master Plan Purpose 

The purpose of the Master Plan is to articulate the vision for the Florence community.  This 

plan will help decision makers evaluate proposals and form the comprehensive strategy for 

guiding future development and managing the growth of the Town in a manner that is 

consistent with their vision.  It is intended to serve as a guide for City staff, Boards and 

Commissions, developers and citizens to achieve the goals set forth in this Plan while 

providing direction to other municipalities and governmental entities within a three-mile 

area of Florence. 

Florence Master Plan 
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What is this Document? 

This document is the City of Florence Master Plan and community profile.  The official 

Master Plan was adopted by City Council June 5, 2017 and is a green two sided document.  

This product is a closer examination of the City of Florence and our goals and 

accomplishments, for both newcomers and longtime residents. This document welcomes 

people to our great small town and helps them understand our goals, aspirations, and 

challenges for the next 5 to 10 years in context of current conditions. This document will 

help the reader understand not only the goals of the City of Florence but it celebrates the 

recent accomplishments of City Staff and citizens as this is one of the hardest working small 

towns in Colorado. This City believes in accountability to its citizens and creative problem 

solving as a community and this document demonstrates those examples.  It is the type of 

place you can address city council and sometimes get a sidewalk fixed or a tree trimmed in 

the same week. We also highlight the general condition of the content area in a one page 

overview that exposes the reader to what is occurring within that area, these pages give 

context to the goals and welcome you into what is occurring which we feel is quite a bit for 

such a small town.   

Whatôs With the Antiques? 

Florence is widely known as the Antique Capitol of Colorado and is home to at least 15 

antique and second hand stores. There is a strong Merchantôs Association of Downtown 

business owners that meets monthly and sponsors events such as the Florence Car Show and 

Halloween Strick of Treat.  Antique Row runs mainly down Main Street and it is a great 

place to experience the history of the architecture and then take some history home.  

Whatôs With the Oil Logos? 

Yes, Florence is home to one of the earliest Oil strikes west of The Mississippi. The earliest 

strike was near Canon City but the Florence Oil field that heavily developed in the 1890s is 

one of the longest producing oil fields in the US. Though no longer visually noticeable oil 

wells are still producing in town as well as south of the City limits. Oil, as well as a long 

history with coal development in the surrounding Coal Towns (3 incorporated towns of Coal 

Creek, Rockvale, Williamsburg), demonstrates Florence has a long working-class history of 

energy extraction that new businesses are highlighting in their marketing.  

Whatôs With the Supermax/Prisons? 

The United States Federal Prison ADX, generally called Supermax is located just OUTSIDE 

the City limits of Florence and it employs 1100 workers who come from as far as Pueblo and 

Colorado Springs. Finished in 1994 ADX now houses some of the nationôs top criminals.  

The prison is one of 13 in Fremont County. And while the region is known for this, I think 

most believe the feel of Florence is not that of a óprison townô but more a welcoming small 

town.  The high-security nature means the facility is very low key and there have been no 

escapes.  

 

 

Florence Master Plan 
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Amending the Plan 

This Master Plan is a citizen-driven document for the Planning Commission and City 

Council to use to direct decision making for the City. As the community grows, the Plan 

must be able to adapt accordingly. The Planning Commission, City Council, and City 

staff should re-evaluate and update the Plan in response to major changes in the 

community every three to five years. Citizens may also request amendments to the Plan. 

Both the written and graphic components of the Master Plan may be amended. The 

Planning Commission must review all requests to amend the Plan. If an amendment is 

suggested, the City Council and Planning Commission must determine if the suggested 

change is in the best interest of the City and hold a public hearing regarding the 

amendment. An amendment to the Master Plan must be done by an adopted resolution 

of the City Council.  The Master Plan may be amended provided the following criteria 

are met: 

1. The amendment improves the implementation of one or more of the goals, and 

strategies of the Master Plan.   

2. The amendment will not pose a detrimental impact on existing or planned City 

facilities, services, or transportation facilities. 

3. Significant community concerns regarding the proposed change have been 

adequately addressed. 

 

3-Mile Plan 

Colorado State Law (CRS Ä31-23-206) provides the framework for ñmaster plansò or 

comprehensive plans and outlines the authority and duties of the Cityôs Planning 

Commission to make, amend and carry out a master plan for the physical development 

of Florence.  This document complies with the State statute by providing for planned 

and orderly development and balancing basic human needs for a changing population 

with legitimate environmental concerns.  The Plan is designed to work with other 

agencies by encouraging Intergovernmental Agreements (IGAs) and other area plans 

that address all the concerns of nearby municipalities and government organizations.  

This Master Plan is intended to serve as the Three Mile Plan required by CRS 31-12-

105. 
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Community Engagement 

Imagine Florence Master Plan Efforts- 

The Imagine Florence current planning process began in the fall of 2014 with a ósoft openingô 

speakerôs series designed to get people thinking about bigger picture concepts and issues in 

Colorado and the United States.  Matt Goebel of Clarion associates Denver spoke on ñImagine 

Changeò as well as meeting with high school students interested in planning. Further talks were 

held in early 2015:  

Imagine Preservation, Michelle Pearson and Patrick Eidman, History Colorado  

Imagine Transportation, Colorado Department of Transportation   

Imagine Community, Juan Morales, Poet Professor at Colorado State University-Pueblo 

In June of 2016, the City of Florence contracted with the Department of Local Affairs on a 

planning grant to hire a consultant to assist staff in writing the plan.  Community Matters of 

Littleton was contracted to conduct the work and after two days of intensive outreach in March 

2016.  The City then transitioned to McCool Development a Planning firm out of Denver to 

assist in completing the plan.  The result was two intensive days of outreach at the Florence 

Rotary Club, and various stakeholder groups and City staff. The feedback from the March 

outreach efforts was combined with a Mobile Planning Tour on August 11, 2016, where staff 

from McCool and the Planning Director visited the Farmers Market, Coffee Shop, Rotary Club, 

Public Library, Planning Commission meeting, trivia at the local brewery, and the Sr. Center. 

The second planning effort had a heart of Florence map and a priority dot planning board to 

indicate citizenôs preferences for areas of focus in the next 5 years. The final Master Plan Open 

House was held April 19th, 2017; about 30 people attended and it was advertised in the paper, 

and via radio and social media. Updates were discussed at numerous City Council workshops 

and meetings from mid-2016 to 2017.  The plan was adopted by the Planning Commission June 

1, 2017m and ratified by City Council on June 5, 2017.   Prior to the ratification, the plan was 

noticed and posted to the Cityôs website for 3 weeks.  

Florence Master Plan 
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How to Use the Plan 

The Master Plan is organized by goals and strategies, all of which stem from the vision of 

the community. 

Plan Elements 

The 2017 Florence Master Plan consists of both written and graphic components to identify 

and explain methods for achieving the communityôs vision for the future.  The written 

components are the Community Vision, Land Use Designations, and Growth Direction, 

which provide the framework for the goals and strategies set forth in the seven Plan 

Elements: 

1. Parks & Recreation 

2. Education & Youth 

3. Economic Development 

4. Arts, Culture & Tourism 

5. Health, Safety & Welfare 

6. Growth & Land Use, Housing 

7. Transportation & Infrastructure 
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    ¦ƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ                                    оΦр҈ 

 Sales Tax  

Colorado: 2.9% 

Fremont County: 2.5% 

City of Florence: 2.5% 

Total: 7.9% 
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